Bsenexue

Mporpamma no pasBuUTHIO NMAEPCTBA Ha
ypoBHe coobuecTs (MPJIC), ocywecTtense-
mMas AMepUKaHCKUM MeXOyHapOAHbIM
co30M 3gpaBooxpaHeHuns (AMC3) B co-
TpygHudecTtBe ¢ [porpammon « OTKpbITLIN
Mup» LleHTpa nogaepxku n passuTtus
nuaepcTBa NOMOraeT PoCCUNCKUM obLue-
CTBEHHbLIM W NOMUTUYECKUM NUAepam m
opraHusaTopam 34paBoOXpaHeHunst pacLuu-
pUTb BO3MOXHOCTW pPEeLUEHUsT CTOALLNX
nepeg CUCTEMOW 30paBOOXpaHeHns 3agad
Ha OCHOBE MOAEnNw, Nony4vMBLLEN Ha3BaHWe
«3poposble ropoaa / 3oopoBble CO06-
wectBay. Llenb gaHHOM nporpamMmmbl —
3gopoBas 1 brnarononyyHasi XXmM3Hb BCEX
CNnoeB HaceneHusl, ANnsa AOCTMKEHUS KOTO-
poW BCe 3aMHTEepPeCOBaHHbIE CTOPOHbI AOMK-
Hbl aKTUBHO Y4acTBOBaTb B pacnpocTpaHe-
HUW 340pOBOro 06pasa >KM3HN N UBMEHEHUN
coumanbHbIX CTPYKTYp, CNOCOBCTBYHOLLMX
UNN NPENATCTBYOLLMX 340POBOW XXU3HMU.

Mogenb «3goposble ropoga / 300poBble
co006LLEeCTBa» OCHOBLIBAETCS Ha LLUMPOKOM U
BCECTOPOHHEM NMOAXOAE K 300POBbIO U UC-
XOAUT M3 NPEANOCHIKN, YTO Ntobble npo-
Gnemsbl, C KOTOPbIMU CTarKMBaKTCS MECTHbIE
coobuecTtBa (ropoga, paoHbl, NOCENKM),
OyayT pewwaTbcs bonee ycnewHo, ecnv Bce
xutenu 6yayT akTMBHO y4acTBOBaTb B NMOUC-
Ke UX pelleHnst. AKTMBHOCTb MECTHbIX XUTe-
newn 1 NoaroToBKa CUIbHbBIX U YBNEYEHHbIX
nMaepoB HA MECTHOM YPOBHE HEe TOMbKO
NO3BOSSIET COBEPLUEHCTBOBATL CUCTEMY
30paBOOXPaHEHNs U Opyrue CBA3aHHbIe C
Hew counanbHble NHCTUTYThI, HO 1 CNOCOo6-
CTBYET pPa3BUTUIO rpaxkgaHckoro obLuectsa u
aKTMBHOW rpaxgaHCKOW nosuumn.

OcHoBHas Uenb AaHHOro pykoBoacTBa —
Kak MOXHO MnornHee pacckasaTb O NpakTu-
4YecKkoM npumeHeHun npegnaraemoro MPJIC
Nnoaxoda K co3gaHuio 300pOBbIX ropoaos/
coobuwecTtB. Mbl Hageemcsi, 4TO 3TOT mMate-
puan okaxeTcsl nonesHbiM ans Bawen
AanbHenwen paboTbl n Bygetr cnocobcTBo-
BaTb AOCTWXXEHMIO LieNen, KacatoLmMxcs

300pOBbSA HaceneHusl, KOTopble CTaBuUT
nepen cobon Balle coobLlecTBo.

MPUMEYAHME: Danee mbl 6ygem npume-
HATb TEPMUH «300pOBOE COOOLLECTBO» KO
BCEM MECTHbIM NporpaMmmam MocTPOeHnUst
30,0pOBOK 1 BNaronony4YHon XM3HU, OCHOBaH-
HbIM Ha NPWHLMNAX LWMPOKOro COTPyAHMYe-
CTBa. OTO MOryT ObITb NporpamMmmbl «340p0-
Bble ropoga», «340poBble coobLiecTBay, a
Takke pasHoobpasHble MECTHbIE UHULMATK-
Bbl, LIENbI0 KOTOPbIX SBMNSETCH 300POBbe U
Bnaronony4ve xutenemn, He3aBUCUMO OT
TOrO, B KakMX TEPMUHAX 3TO (POPMYNNpyeTcs.

06 AMepuKaHCKOM MeXOyHapoOHOM
col0o3e 3OpaBOOXpPaHeHUA

AMepUuKaHCKU MexXayHapOoaHbIA COH3
3gpaBooxpaHeHus (AMC3) — aTo Henpasu-
TeNbCTBEHHAsi opraHn3auns, 4esaTenbHOCTb
KOTOPOW HanpasfeHa Ha yny4lleHue 340po-
BbS NIOAEN B pasHbIX CTpaHax Ha OCHOBE
LUMPOKOro COTPYAHMYECTBA U NapTHEPCTBA.
PassuBaembin AMC3 nogxon npegnonaraet
aKTMBHOE y4YacTue MeCTHbIX cooOLeCcTB B
peLLUeHNN NPUOPUTETHBIX 3a4a4 OXpaHbl
3[00pOBbSI C Lenbto NoBbieHnst 3 deKTmB-
HOCTWN CUCTEMbI 30pPaBOOXPAHEHUS, pPe3yrb-
TaTMBHOCTU M KayecTBa MeanLMHCKON
NOMOLLN.

C 1992 roga npu nogaepxke AreHTcTBa
CLA no mexagyHapogHomy passutuio (AMP
CLA) AMCS3 pykosogun 6oriee 4yem cTa
napTHEPCKMMK NpoekTamun 1 obecnevmsan
nx pmHaHcupoBaHue. B aTux npoekTax
y4YacTBOBanu BbICOKOKBANM@ULMPOBaHHbIE
cneumanucTel 3gpaBooxpaHeHns n3 CLUA,
HoBbIx HesaBucumebix Mocygapcts (HHIM) Ha
TeppuTopum GbiBwero Coeetckoro Cotosa u
cTpaH LeHTpansHon n BoctouHon Esponbl
(LUBE). Uenbto npoekToB b6bina paspaboTka
cTparternm pedopm 34paBooOXpaHeHus,
opraHusauunsa npodeccmoHanbHoro ody4ye-
HUS1 B pa3nnyHblX 06NacTax MeauumHbl 1
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3QpaBoOXpaHeHns, peanusaumsa nporpaMmm
no yny4LieHuto 30opoBbs Hacenexus. Co-
BMeCTHas paboTa 3T1X NPOEKTOB B pasnuy-
HbIx pernoHax HHIM n LIBE cnocobcTBoBana
COBEpPLUEHCTBOBAHMIO 30paBOOXPaHEHNs B
3TUX pervoHax.

C 1996 roga AMCS3 nponarangupyet B HHI
n LUIBE mogenb «3popoBeix coobuects». B
2002 roay, B uenax ganbHenwen nogaepx-
K1 nporpaMmMbl NapTHEPCTBa U pacnpocTpa-
HeHWs nogxoda 340pOoBbIX COOBOLLECTB,
AMCS Havan COBMECTHYIO OeATENbHOCTb C
Mporpammon «OTKpbITEIN MUP» BubnuoTekn
KoHrpecca CLWA, B pamkax kotopoin 6bina
paspaboTtaHa [porpamma no passuTULO
nngepcTtea Ha yposHe coobuiecTts ([PJIC).
B aTon nporpamme nNpuvHUMMAalOT yyacTtue
rpynnbl POCCUACKMX NUOEPOB, B 3a4a4n
KOTOpbIX BXOAUT BblpaboTka obuiero Buae-
HWS1 Pa3nMYHbIX acneKToB 300pPOBbsl, aHanM3
1 BblOOp Hanbonee AENCTBEHHbIX CTpaTernin
MoBUnNU3aunn MMELNXCS pecypcoB coob-
LecTBa ANst JOCTUXKEHMS MOCTaABMNEHHbIX
uenen. [lononHUTenNbHy0 MH(opMaLmIo
MOXHO nony4ynTb Ha cante MNMPJIC B ceTn
NHTepHeT (www.openworld-aiha-
communityleadership.org).

O nporpamme «OTKpbLITHIN MUP

Mporpamma «OTKpPbITHIA MUP» SBNSIETCSH
YHUKanNbLHOW B CBOEM pPOAe UHULNATUBOM
KoHrpecca CLA, HanpaBneHHon Ha yrny6-
neHve B3aumonoHumanua mexay Coegu-
HeHHbIMK LWTatamu n Poccuinckon ®enepa-
Lumen nytemM yctaHOBNEeHUs npodeccuo-
HanbHbIX CBA3EN U NINYHBIX KOHTAKTOB MEX-
ay rpaxgaHamu obenx ctpaH. MNMporpamma
«OTKPbITbIA MUP» — 3TO €OUHCTBEHHAs
nporpamma no obmeHy, ocyLiecTBnsemas
3aKkoHopaTenbHom BeTBbio Bractn CLUA.
Mporpamma ynpasensetca LleHTpom nogaep-
XK1 1 pa3suTtusa nugepctea « OTKPbITbIN
MUP» — He3aBMCMMbIM dheaeparnbHbIM
areHTCTBOM, PYKOBOACTBO KOTOPbIM OCYLLe-
cTBngetca [lone4yntenbCkMM COBETOM U3
OEBATU YenoBek nog npegcenarenbCTBOM
avpekTopa bnbnmnotekn Konrpecca CLLUA
Oxenmca . BUNNUHIToHa.

B xoge noesgok B CLLUA, KpaTKOCPOUHbIX, HO
MaKkCMMasnbHO HaCbIWEHHbIX, YY4aCTHUKN
nporpaMmmMmbl UMEKT BO3MOXHOCTb Y3HaTb O
DYHKLMAX U B3aUMOAENCTBUN TPEX BETBEN
BNacTu Ha BCeX ypoBHsIX (peaepanbHOM,
YPOBHE WTaTa n MectHom). Kpome Toro,
y4yaCTHUKaM He TONbKO pacCKasbiBatoT, HO U
nokasbIBalOT Ha NpaKTUKe, Kakum obpasom
YaCTHbIN 1 HEKOMMEPYECKUIN CEKTopa B
CLUA nomoratoT ygoBnerBopuTb NOTpebHoC-
Tv obuecTtBa. B pamkax nporpammbl yy4acT-
HUKM NONyYaroT U3 NepsblX PYK LiEeHHbIE AN
npakTuyeckon paboTbl CBEAEHUS, UMEIOT
BO3MOXXHOCTb CBOMMMW [MasaMun yBUOEThb, Kak
peanuayloTcsa pasfMyHble MeCTHble MPOekK-
Thbl, NOO6LLATLCS CO CBOMMMU amMepUKaHCKK-
MK Konneramu. B cBoto ovepenb, Ana ame-
pUKaHLEB, KOTOPbIE Yy4aCTBYHOT B 9TUX
nNpoeKkTax Unn NPUHUMaKT POCCUNCKMX
Y4aCTHUKOB nporpammbl « OTKPbITbIA MUP» Y
cebs noma, nosBNAeTcsi BO3MOXHOCTb
y3HaTb 0 HoBOWM Poccuu oT nogen, Kotopble
camu NomoraroT ee CTPoUTb. Y4aCTHUKaMM
nporpammbl «OTKPbITbIA MUP», NOCETUBLLN-
mu CLUA, yxe ctanu pykoBoguTenu pasnuy-
HOro YpoBHSA 13 Bcex 89-Tn cybbekToB
Poccuiickon degepaumn.

[MocKonbKy 300POBbE SABNAETCS BaXHENLLMM
acMneKkToOM pa3BUTUSA rpaxkgaHckoro obLue-
CTBa, nporpamma «OTKpbITbIA MUP» YAEnNs-
€T 0coboe BHMMaHME CO3[4aHuI0 YCNOBUNA,
HeobxoauMbIX Ana obecnedYeHns NonHoLUEeH-
HOM W JOCTYMHON MeOULIMHCKON NOMOLLN
XUTENSIM POCCUNCKMUX TOPOLOB N PaniOHOB.
YuutbiBasi, 4to Bce 6onbLue yHKLMNA,
CBSI3aHHbIX CO 340POBLEM HacereHus,
nepenaetca ¢ defgepanbHOro Ha perno-
HamnbHbIA U MECTHbIN YPOBHMW, BO3HUKAET
HeobXoAUMOCTb M3MEHUTb NOAX04 K NiaHu-
poBaHuto 3gpaBooxpaHeHud. Mpeanarae-
Mas Mmogenb byaet O4eCTBEHHA TOMbKO B
TOM cnydyae, ecnun oHa byaeTt cnocobcTBO-
BaTb PaCLUMPEHMUIO Y4aCTUst MECTHbIX CO00-
LLLeCTB B AeATENbHOCTW, HaNpaBreHHOW Ha
©onee nonHoe ygoBneTBopeHne notpebHoc-
TEW XuUTenen B ycnyrax 3gpaBoOXpaHEHNs.
B pamkax nporpammbl « OTKPbITBIA MUP»
npeacTaBnNaeTcss BO3MOXHOCTb HarnsgHo
03HaKOMMUTbCHA C MEeXaHM3MaMu, No3BOSIsIHO-
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LLUMMU NyYLLE NCNoMb30BaTh NoTeHUman
coobLlecTBa C AEMOKpATUYECKON NPaKTUKOWN
amMepuKaHCcKkMx coobLlecTs B obracTtu ynyy-
LIEeHNS 340p0BbA XxuTenen. [lononHuTerns-
HYt0 MHpopMaumio o nporpamme « OTKPbIThIN
MUP» MOXHO Mony4nTb Ha ee canTte B UH-
TepHeTe (Www.openworld.gov).

BulpaXxeHue nNpuU3HATENBLHOCTY

Mybnvkauusa gaHHOro pykoBOA4CTBa cTana
BO3MOXHOW Briarogaps akTUBHOW MOMOLLN
CO CTOPOHbI Mporpammbl « OTKPbLITHIA MUP»
LleHTpa nogaepxku 1 passutna nuaepcrsea
npun bubnuoteke KoHrpecca CLUA. Pyko-
BOACTBO NpeAHasHavyaeTcs ANs y4aCTHUKOB
lMporpammbl No pasBuUTUIO NUAEPCTBA Ha
ypoBHe coobuecTts/lMporpammbl « OTKpbI-
Tl MUP».

Mpwv cospaHumn paaa pasaenos AaHHOro
PYKOBOACTBA UCMOSb30BanuncbL Marepuanbi

yyebHoro nocobus « CoBMecTHOe co3gaHue
300poBbIx coobLecTB»(«Creating Healthy
Communities Together»), paspabotaHHoro B
1996 rogy AmepukaHckon Accounaumnen 3a
300poBbe BO BceM Mupe (American Associ-
ation for World Health). AMC3 Bbipaxaet
rnyboKy NpU3HATENbHOCTL CreayLwum
crneynanuctam, NPUHSBLLMM akTUBHOE
yyacTue B CO3[aHUN HACTOSLLEro pykoBoa-
ctBa: HOnua EereHbeBHa AbpocunmoBa,
KaHOnaaT MeauUMHCKUX Hayk (aBTop u
penakTop); bepHuc beHHeTT, marucTp 3gpa-
BOOXpaHeHus (aBTop n pegaktop); Jlopa
donkoHep, MarnucTp couunanbHoro Gnarococ-
TOSIHUS, MarncTp obLLEeCTBEHHbIX aen (pe-
naktop); Jinza bettc Knanmac, maructp
negarorvki (aBtop u pegaktop); Pobept
PaiH, goktop meguumHbl (aBTop); PomaH
Vopuk, AOKTOpP MeAMLIMHBI, MarucTp 340po-
BbS (aBTOp).
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Mogenb «370poBbie cO00LLeCTBA»

ABNAsaCh NOrnMyecknm NPoaoINKEHNEM
npoekTa «300poBble ropoga» BcemupHon
opraHusauun 3gpasooxpaHeHus (BO3),
mMozenb «340POoBbIX COOBLLECTB» NCXOAUT
13 LUMPOKOrO MOHMMaHUSA 300POBbS B
CBOEM noaxoae K yny4leHuo 340p0BbS
HaceneHus. Cama naes cosgaHus 300po-
BbIX COOBLLECTB OCHOBbIBAETCA Ha NOHUMa-
HUWN OpraHM4yecKor B3auMOCBA3M BCEX
dakTopoB, onpeaenanLwmnx 340poBbe —
coumarbHbIX U 3KOHOMUYECKNX (DaKTOPOB,
BMUSHUA OKpY>KatoLLlen cpedbl, UHANBUAY-
anbHbIX dakTopoB. icxogHas nocbinka
COCTOMUT B TOM, YTO UMeroLascs nHdpa-
CTPyKTypa coobLLeCTB N MeCTHasi NonmMTuka
OKa3sblBaIOT CyLLECTBEHHOE BIMSHWE Ha
XM3Hb rpaxadaH B LerioM, a COBMECTHbIe
ycunusa Bcero coobliectsa no3BonsaoT
npeobpasoBaTtb Te acrnekTbl ero opraHn3a-
LUMOHHOW CTPYKTYpbl, KOTOpblE CrnocobCTBY-
0T NGO NPEensiITCTBYIOT 3040POBOM XXU3HW.

[nsa cosgaHua 3gopoBoro coobLiecTsa
Heob6xoOuMMO B3aMMogencTBme BCeX ero
COCTaBNALWMNX: 06LLECTBEHHOMO 34paBoOX-
paHeHus, Xunoro oHaa, KOMMEpPYECKNX
CTPYKTYP, MECTHOM agMuHUCTpauun, obpa-
30BaHusA, TpaHcnopTa, crnyxbel cbopa u
yTUNn3aumm oTxogoB, SKOHOMUKN, COLM-
anbHbIX CNyX6, HeNpaBUTENbCTBEHHbIX
opraHuzauun (HMO) 1 camux xutenemn kak
YyacTHbIX Nuy,. MNpouecc cos3gaHns 3aopo-
BbIX COOBLLECTB CTUMYNUpyeT obLueHne un
B3aMMogencTemne Mexay pasnuyHbIMu
KOMMOHeHTamMn coobLecTBa, HanpasreH-
HOe Ha JOCTWXeHe B3auMOMNOHUMaHWS,
BblpaboTKy O6LLMX CTpaTernyeckmx uenemn B
obnacTu yKpensneHusa 1 oxpaHbl 300p0BbS,
MoBunu3aumo yecunum n pecypcos ans
OCYLLEeCTBNEeHNS HEOBXOAMMBIX U3MEHEHUIA.

B HacTosLlee BpemMd OorpoMHoe 4Yncno mect-
HbIX coobLLlecTs — OT KPynHbIX ropooB A0
HebOomMbLUMX HaCeneHHbIX NYHKTOB — B
pa3HbIX CTpaHax Mupa NpUMeHAKT 3TOT
noaxoa aona ykpenneHna 340poBb4A nogen.

OnpepneneHve 3Q0pPOBOro
coobwecTBa

«300pOBbIM rOPOAOM CHUTAETCH HE TOT
ropog, B KOTOPOM AOCTUIHYT ONpeaesieHHbIN
YpOBEHb 300p0BbA. Kutenu 3gopoBoro
ropoga OTYETNMBO MOHMMAIOT, YTO Takoe
300pOBbE, N BCAYECKM CTPEMSATCS YNyYLUNTb
ero. MNMoatomy nto6own ropoa MOXeT cTaTb
«340POBbIM», HE3AaBUCMMO OT TEKYLLNX
nokasaresien 340poBbsA ero xutenen. Yto
OEeNCTBUTENBHO HEOBX0AMMO — 3TO NpuUBEpP-
YKEHHOCTb Lienu yny4leHns 300poBbs Hace-
neHus, NoCcTosiHHaa paboTa B 3TOM Hanpas-
NIEHUN N HanNn4yMe opraHN3aumMOHHbIX CTPYK-
Typ Ang Takon paboTbl.»’

BcemupHas opraHnsaums 3gpaBoOXpaHEHs
Ha3blBaeT ropoa uUnu coobLLecTBo 300po-
BbIM, €CI OH/OHO CTpeMnTcsa obecneunTb
cnepyroLLme yCnoBusl A5t CBOUX XUTENeEN:?

« Yucrasn, 6esonacHasa okpyxatoLlas
cpena (BKnoyas xunbe), oTBevaroLas
cambIM BbICOKMM TpeboBaHMAM

« CtabunbHasa akocucTtema, Kotopas
COXPaHUT YCTONYMBOCTbL B 0603pMMOM

OyayLiem

« CnoxuBLueecs ycTon4ymeoe coobLecTBo
XuTenen, oCHoOBaHHOE Ha B3aMMOMNOMO-
L n nneHHoe counarnbHOro aHTaro-
HU3Ma

' EBponelickoe PernoHansHoe Biopo BO3. Umo makoe 300poebiti 20pod?
http://www.who.dk/healthy-cities/How2MakeCities/20020114_1.

2 EBponelickoe PernoHanbHoe Bopo BO3. Kakoebl xapakmepucmuku 300p0o8020 eopoda?
http://www.who.dk/healthy-cities/How2MakeCities/20020114_4
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« AKTMBHOE y4acTue xutenem B yrnpasne-
HUW ropodOM; BIUSIHUE XUTENen Ha
agMVHUCTPATUBHbIE peLLleHuns, Kacaro-
LLMECS UX XN3HU, 300pOBbA U Briaromno-
ny4vs

« YOOBneTBOpeHNE OCHOBHbIX HYX[ XUTe-
nen (nuwa, Boaa, Xunbe, goxoq, 6eso-
nacHocTb, pabota)

« Lnpokune Bo3MOXHOCTU Ans obMeHa
OMbITOM, HanM4Me pecypcos, Gnaronpu-
ATHbIe YCNOBMS AN pa3HOro poga
KOHTaKTOB, B3aUMOAENCTBUSA N 0OLLEHNS

- PasBeTBneHHasg, xun3HecrnocobHasa u
nepenoBasi MECTHasi 9KOHOMUKA

« [loowpeHne nHTepeca xntenen kK
NCTOPMYECKOMY, KyNbTYPHOMY M NPUPOA-
HOMY Hacrneauvto, Kak CBOeMy, Tak U
CBOMX coceden U COOTEYEeCTBEHHUKOB

- CtpykTypa coobuiectBa, KoTopas crno-
cobcTByeT Hanbornee nonHomy obecne-
YEHUIO BbILIENEPEYNCIIEHHbBIX YCIOBUIA

« OnTumanbHas n obLiefocTynHas cucte-
Ma OOLLECTBEHHOrO 30paBOOXPaHEHNS U
MeaULIMHCKOM MOMOLLIN

- Xopoluee COCTOsIHME 3[0POBbsI Hacere-
HUSI (BbICOKME MoKasaTenu 300pOoBbs
HacerneHusi, H13kasi 3aboneBaemocTb)

B nioHe 1995 1. KOHCYNbTaTUBHLIA KOMUTET,
COCTOALLMIA U3 PyKOBOAUTENEN LIenoro psaaa
opraHusauun, obcyamn NpuUHUUNbLI aBUXe-
HUA 3a 3gopoBble coobuiecTBa. Komutet
onpeaenun AonoNHUTENbHbIE KPUTEPUN
300poBoro coobuwectea. CornacHo um,
3[,0pPOBOE COOBLLECTBO OOIMKHO TaKkKe
CTPEMUTBLCSA K CNneayroLnm Lensm:

- O6LwenoctynHoe 1 kadecTBeHHoOe obpa-
30BaHue

« OhekTBHOE PYKOBOACTBO U CUITbHASA
noaaepxka Ha ypoBHe coobluiecTsa

- CoTpyaHunyecTBoO 06LLECTBEHHOrO,
4YaCTHOro N HEKOMMEPYECKOro CEKTOpPOB
B LiensixX ynyyleHns 300poBbs coobLue-
cTBa

- CtpykTypa coobuiecTtBa, B OCHOBE
KoTopown — 3aboTta o Gnaronony4unu
Kaxgoro venoBeka

- CosgaHne atMocepbl YBaXXEHUS 1
OOBEpPUS, MOHUMAHNE BaXKHOCTU MPOBO-
OUMbIX nNpeobpasoBaHuii

« HenpepbiBHbIN Npouecc 06beanHeHNs,
COTpyAHWYEeCTBa rpynn HaceneHus u
OTAENbHbIX XUTENewn; perynsapHas
OLeHKa Hyxp coobLiectBa u Bblbop
nyTen nx yooBneTBOPEHNs

- BnaronpuaTHas okpyxatowas cpega u
CroKoViHasi coumarbHas obcTaHoBKa

Bce coobuiectBa pasHble; aTO KacaeTcst
reorpadmyeckoro MnosioXeHusi, HaceneHus,
pecypcoB, Tpaguumin, notpedHocTen n
MHOroro gpyroro. loaToMy 1 NoHATUE O
30opoBoM coobliecTBe Byaert Besge pas-
Hoe. MeToabl U NOaXoA4bl, ONMCaHHbIE B
HacTosLEM PYKOBOACTBE, NOMOryT BaM
BblpaboTaTb eauHbIn B3rNag Ha npobrnemy
3[0POBbS HaCeneHnsa N eguHble Lenm nMeH-
HO B Ballem ropoje, cene unu pamoHe u
3aM0XNTb OCHOBY OS5 AOCTUXKEHUS 3TUX
Lenen nyTem peanusaunm cBoen cobCTBeH-
HOW NporpamMMbl 300poBOro coobLiecTsa.
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Kak co3gatb 340p0B0O€ COOOLLECTBO TaM, /€ Bbl XMUBETE

Korga mbl HauHeM paboTtaTh Hag co3gaHuem
300pOBOrO ropofa nnmn coobLlecTsa, He0bXo-
OUMO pacCMOTPETb HOBbIE MOAXOAbI K 300pPO-
BblO, a Takke Npobrnembl, CyLLEeCTBYyOLLINE B
Tex coobuecTBax, rge Mol xuseM. Npobnema
300pOBbSA — 3TO HE TOMbKO MeanLMHCKas
npobrema, 1 3aHMMaTbCs et SOMKHbI He
TONbKO BONbHMLLI U Bpadn. 300poBbe — 3TO
He MPOCTO OTCYTCTBME 3abONeBaHNn; 3TO
COCTOSIHME MOSTHOTO (PM3NYECKOTO, NCUXNYEC-
KOro 1 coumanbHOro Gnaronony4umsi, KOTopoe
3aBUCUT OT CaMbIX pPa3sHbIX JIMYHOCTHbIX,
coumarnbHbIX 1 3KOHOMUYECKNX (PaKTOPOB.

[MoHMMaHue coumanbHbIX hakTopoBs, BO3-
OEVNCTBYOLNX Ha 300POBbLE, TO €CTb OCHOB-
HbIX coLMarnbHbIX 1 SKOHOMUYECKUX YCIlOo-
BUI, BNMSIIOLLMX HA Halle Brnarononyyuve u
COCTOSIHME HaLLero 300poBbs, ABMNSETCH
KntoYeBbIM YCNOBMEM CO34aHWst 340POBbIX
coobuiecTtB.* «PopmmnpoBaHne 300pOBbA»
TpebyeT COBMECTHOM paboThbl pasnmyHbIX
yrieHoB coobLecTBa ¢ TeM, YTOBbI NpPeob-
pas3oBaTb coumarnbHble CTPYKTYpbl, CNOCO0-
CTBYIOLLME UMW NPENATCTBYHOLLNE 340POBbLIO
nogen n cnocobcTBoBaTh pacnpocTpaHe-
HWUIO 300poBoro obpasa usHu. MNMnaHnposa-
HWe 0eATenbHOCTU NO CO34aHNI0 300POBbIX
co00LecTB OCHOBLIBAETCA Ha obLuem ans
BCEX YNEeHOB coobLecTBa NOHMMAHWUK TOTO,
B KAKOM COCTOSIHUWM HaxoamMTCs COobLLECTBO
B O@HHbIA MOMEHT U1 KakMuM OHO MOXET
ctatb. Kpome Toro, 3gopoBbie coobuiecTBa
POpMUPYIOT TaKyto coumnanbHyo cpeay, B
KOTOPOW >XMTENW MOryT NOYyBCTBOBATbL CBOK
COMPUYaCTHOCTb XXM3HU coobLLecTBa, 3alum-
LLIEeHHOCTb Ha paboTe 1 B Yacbl gocyra, rae
OHW CaMu CO3A4alT BO3MOXHOCTW coumanb-
HOro pocTa.

«Korga HaumMHaeTcsa peanmsaums nNpo-
rpamMMbl MOCTPOEHMS 300POBOro CO00-
LecTBa, NoABNAETCS O6LWMI OyLIEBHbIV
HacTpou, 0ObeanHSALWMIA 00LLECTBEH-
HbIN, YaCTHbIN N HEKOMMEPYECKNIA CEKTO-
pa ans HelTpanuaaumm OCHOBHbIX
haKToOpOB, OTPULATENBHO BAUAIOLLMX Ha
COCTOSIHNE 300POBbS.»°

HecmoTpsi Ha YHUKaNbHOCTb COOBLLECTB U,
cnepgoBaTenbHO, Lienei, KOoTopble OHW CTaBAT
nepen cobou, cywecTByeT psa O6LMX Krto-
YeBblIX 3TanoB, KOTOPble Bceraa Heobxoanmbl
ONS NPUBINEYEHUS XXUTENEN N BCEX KOMIMO-
HEHTOB COOOLLECTBA K aKTUBHOMY y4acTuIO B
nnaHMpoBaHMK NOCTPOEHMS 3A0POBOrO
cooOLLecTBa B COOTBETCTBMM C NMOCTaBMNEHHbI-
MW UMUK cTpaTernyeckumm uensmm. OCHoB-
Hble 3Tanbl, NOAPOOHO PACCMOTPEHHbIE B
crnegyowmx pasgenax — 3To:

- (hopMUpOBaHMe rpynmbl NMAEpPoB, KOTo-
pble yoexaeHbl B He0BX0AMMOCTH Nnpe-
0b6pa3oBaHnit 1 TOTOBbLI UX HaYaTb;

- BOBIEYEHMEe BCEX CIOeB HaceneHusa u
MECTHbIX OpraHM3aLuii B NpoLECC Co-
30aHNA 300POBbIX COOOLLECTB;

« BblpaboTKka 0bLMX CTpaTernyecknx
ueren B obnactu 30opoBbs HaceneHus
C Y4E€TOM MECTHbIX MPUOPUTETOB;

- paspaboTka cTpaTerMyeckoro nnaHa
[OCTWKEHUA MOCTaBMEHHbIX Lienei Ha
OCHOBe aHanuaa notpebHocTeln 1 pecyp-
COB COO6LLECTBA;

3 [lenapTaMeHT npodunakTnkv 3aborneBaHunin 1 yKpenneHns 30opoBbs MUHUCTEPCTBA 30paBOOXPaHEHUs U
coumanbHbix cnyx6 CLUA. (1998). 3dopossie nmodu 8 30oposkix coobujecmsax: Pykogodcmeo Ornsi iudepos
coobuwecms (Healthy People in Healthy Communities: A Guide for Community Leaders).
http://odphp.osophs.dhhs.gov/pubs/healthycommunities/defined.html

4 EBponeickoe PervoHansHoe Bropo BOS. (1999). CoyuarnbHbie demepmuHaHmbi 300posbsi: YbeoumerbHbie
gaxkmei. http:/lwww.who.dk/healthy-cities/Documentation/20010914 2
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* COCTaBlieHMne n nocriegoBarteribHada
peannsauna I'IOﬂpO6HOFO n peanncTtuny-
HOro pa6o-|ero nnaHa;

- obecnevyeHne yCcToNYNBOCTU pesyribTa-
TOB MNpoOeKTa — BbICOKOIO YPOBHSA 3[0-
poBbS N BrAaroCoCTOsIHMUSA HaceneHns u
JOSITOBPEMEHHON «300POBOM» MECTHOM
MONUTUKN.

Ccopmupynte pabouyio rpynny anA
PyYKOBOACTBA MNPOLECCOM
npeo6bpasoBaHum

MepBbIN War K Co34aHuio 300poBOro coob-
LecTBa — MPUHATUE peLleHns o nposeae-
HUW NpeobpasoBaHWI B Ballem coobLecTse
n hopmmpoBaHue rpynnel, kotopasa éyaet
pyKOBOAWUTb 3TUM npoueccoM. B nHnumnatume-
HYI0 (M1 paboyyto) rpynny MOXeT BOUTU
noboe KoNn4ecTBo NoAen, roToBbIX B3SITb
Ha cebsi pykoBOACTBO NPOBEAEHMEM B XU3Hb
Heobxoaumbix pedopm. OcHoBHas Uenb
NHULMATUBHOM rpynnbl — BblpaboTka obLmx
B3rNs40B Ha 340poBble coobuecTsa, ycTa-
HOBMeHne pabovmx KOHTaKTOB C NOTEHUU-
anbHbIMW y4acTHUKaMK NpoekTa un npuene-
YeHne BCcex KNoYeBblX 3auHTepeCcoBaHHbIX
N1y 1 opraHv3auun, Kotopble cTpemMaTcs
YyNyyLWmnTb 300poBbe coobLiecTBa. 3atemM
cosgaetcsa paboyas rpynna, kotopas cdop-
MYNUpYeT uenu, 3agadm n cTpaTteruo npoekx-
Ta n BygeT oTBeYaTh 3a ero peanusaumio.
[nga aToro uHMUMATUBHOM rpynne cnegyet
NPOBECTW COBELLaHWNe, NPUrnacuB Ha Hero
BCEX KIMOYEBbIX 3aUHTEPECOBaHHbIX JnL,
npeacTaBnsaoLWmnX pasnnyHble crnou coob-
LLeCTBa W OpraHn3aummn 1 BblpaxatoLmx
pasnuyHble TOYKN 3peHuns. BoT npumepHbIn
CMUCOK OpraHn3aunin 1 CrioeB HacerneHus,
npencraBuTenen KOTopblx criegyert npurna-
CUTb Ha Takoe coBeLlaHue:

« PasnuyHble rpynnel xxuTtenewn (getm, nog-
POCTKW, pOAUTENM, NEHCUOHEPDI, MHBA-
nvabl U T.4.) U NPOCTO YacTHble nuua

 lMpeanpuHumaTtenu (KPynHbIA 1 MarnbIi
6usHec)

+ JleyeBHble yupexaeHus

- CneumanucTtsl no nnaHMpoBaHUKO
pa3BnTUA ropoaa

- BblIbOpHbIE NpeacTaBUTENM MECTHOWN
BMnactu

« OpraHusauun, 3aHMMaroLmnecs oxpa-
HOWM OKpy»XatoLlen cpeapl

- [lpaBoOXpaHUTENbHbIE OpraHbl
+ Wkonbl, yunnuuwa n By3bl
- MecTHble CMU

+ HenpasuTtenbcTBEHHbIE OpraHun3aumm
(HMO)

- MecTHoe ynpaeneHne 3apaBooxpaHe-
HUA

 [lMpodeccroHanbHble rpynnbl (yuntens,
Bpauu, meacecTpbl 1 T.4.)

« MecTHoe ynpaBneHve TpaHcnopTa
« MecTHoe ynpaBneHue KynbTypbl
« PenurnosHbie rpynnei

OpaHa 13 OCHOBHbIX 3agay coBellaHns —
OOCTWXKEHME YETKOIO MOHUMAaHNS MPUHLMMOB,
cTpaterMn n NpakTUKM ABMKEHUS 3a 300p0-
Bble coobLlecTBa, B YaCTHOCTU, KOHLIEMLMM
300poBbsA B 6oree LWMpOKOM ero MOHUMaHUu,
YyeM TO, K KOTOPOMY, BEPOSITHO, MPUBbIKIIO
OonbLUMHCTBO NpeacTasuTenen coobulecTaa.
OTn 3agadm pellaroTces B Xxoge obcyxaeHus
N Yyepes n3yyeHne onbiTa NPOEKTOB Mo COo-
30,aHUI0 340POBbIX COOBLLECTB B APYrnX
ropofax unu pamoHax (M3yyeHue onyonmko-
BaHHbIX MaTepuasnoB 1 JINYHbIE KOHTAKTbI).
(Cm. Mpunoxenne 3, [ornonHumMernsHbie
UCMOYHUKU UHopmayuu).

Mo mepe Toro, kak BalLv napTHeEpbI Mo
NPOEKTY yCBaMBatOT KOHLIENLMIO 300POBOro
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coobLecTBa, 1 Bbl Nofny4aeTe Ux Noaaepx-
Ky, HAQYUMHaNTe pacLuMpATb CBOK MHULNATMB-
HyIO rpynny, NpeBpaLlas ee B KOMaHAay,
KoTopasi byaet paspabaTtbiBaTb U peanu3o-
BbIBaTb MNflaH NOCTPOEHMS 300POBOro Co06-
LlecTBa — C aHanu3a notpebHocTen coob-
LecTBa A0 pa3paboTkm CTpaTernyeckoro
nnaHa, ¢ peanusauum nnaHa MeponpusTUi
00 npoBefeHnst oLeHKn n obecneveHus
YCTOMYMBOCTM Pe3ynbLTaToOB Ballero npoekTa
30,0pOBOro coobLlecTBa. Yyactume xutenen
B NOCTPOEHMM 340POBOro coobLuecTsa
SIBNSIETCA HE TOMbKO MX NPaBOM, HO U MO-
panbHon 0bsisaHHOCTLI. MoaTomy noan,
KOTOpble BXOAAT paboyyto rpynmny, SOSMKHbI
ObITb UCKPEHHE 3anHTepecoBaHbl B paboTte
HaJ NPOEKTOM — y4acTUn B CODpaHUsXx,
paspaboTke pabounx nnaHoB 1 peanusaunm
NPOEKTOB.

BoipaboTante obuiee MHEHWE O TOM,
KakuM OOMXHO ObiTb Balwe 300pPOBOE
coobLwecTBO

Kak Mbl y)xe oTMevanu, pasHble noam no-
pasHOMy onpeaensoT 300poBble ropoaa/
coobuwecTBa. [oaTomy BaxHO BbipaboTaTb
obLee onsa Bcero Ballero coobulecTsa

npeacrasneHne o6 ngeansHOM COCTOSHUM
3[10POBbS HAaceneHusi, unu obluee sufderue.
O6cyauTe ¢ ocTanbHbIMKU YneHamu paboyen
rpynnbl, YTO, B ugearne, ons HUX BCEX O3Ha-
YaeT «340poBoOe COObLLECTBOY, 3aTeM
noctapanTecb NPUNTK K OBLLEN KapTUHE
xenaemoro 6yayuiero u cpopmynmpoBaTb
3TOT «npean». Takas popmynupoBska u
Ha3bIBaeTCa BUOEHUEM.

B aTmx uensx MoXxHO ncnonb3oBaTb (Hedop-
MarbHO) MeTOoAbl M0O3208020 WiMmypMa Unn
HOMUHarbHOU 2pynrbl, KOraa Y KaXaoro
€CTb BO3MOXHOCTb BblCKa3aTb CBOU UAEWN U
YyCTaHOBUTb NpUeMemMble A51s BCEX NpUopu-
TeTbl. (Cm. MNpunoxexHne 5, Memodsi pabo-
mbl 8 epynre). HekoTopble rpynnbl NpoBo-
OST Aaxe OTAeNbHble CEMUHAaphbI, Ha KOTO-
pbIX OHW CTaparTcsa NpeacTaBuTb cebs
yepes onpeneneHHoe BpeMS XUTensamm
300pOBOro coobulectsa. Ha Takux cemuHa-
pax y4yacTHMKWN NPOAYMbIBALOT, KaK UX ropos
nnun panoH ByayT BbIrMsAeTb, YTO Tam byaer
npoucxoanTb U T.4. MiHorga ucnonb3yotcs
«prmnyapTbl» (6roKHOTLI hopmaTa nekuu-
OHHbIX NfakaToB), 4TOBbl 3adnKcnpoBaTb
HabpockM BoOGpaxaeMoro 3gopoBOro coob-
LecTaa.

dopmynupoBKa xernaemoro byayuiero cesoero cooouiecrtsa ®

dopmynnpoBka xenaemoro 6yayuiero — 310 Bawa meyta! lNpeacrasnexHve («BugeHne»)
xenaemoro 6yayLero JOMKHO COOTBETCTBOBATL CreayoLMM KPUTEPUSIM: OHO AOMMKHO BbiTb
obLMM ANa BCeX YH4aCTHMKOB NpoeKTa U JOCTaTOMHO NOAPO6GHBLIM; OOMKHO BbI3blBaTb SHTY-
31a3M, CTUMYNUpPOBaTh K AeATEeNbHOCTU; HaKOHEL, OHO JOMKHO BbITb 4OCTAaTOYHO SACHO
CchOpMynMpoBaHoO, YTOBbI BbITb NOHATHLIM 4SS APYrUX MNOAEeN.

Mpumepsi:
«300poBble NOAPOCTKMY
«3popoBLle oeTny

«3aboTnueble poauTenu»

5 Pabouyas rpynna no yKpenneHuo 300poBbs 1 pa3BUTUIO coobliiecTBa Npu YHUBepcuteTe wWwtaTta Kansac. (2000).
maea 8, Paspen 2: lNpedcmasrneHue ceoeli meumbi: Paszpabomka rnonoxeHud, npedcmasrnsouux sawe sudeHue

bydywezo Onsi coobuwecmesa u MUCCUKO.

http://ctb.ku.edu/tools/en/sub_section_main_1086.htm.
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Kak Bbl cebe npeacrasnsieTe 300poBoe COOBLLECTBO? 3anuLinTe NOMOXeEHNs, OTpaxarowme

Baluy kapTuHy »xenaemoro 6yayLiero:

PaspaboTante cTpaTterMyeckum nnaH

Wtak, rpynna cpopmmpoBaHa u BelpaboTtaHo
obLee npeacTasneHne o xenaemom byay-
wem. Cnegylowmm warom ABMseTcA paspa-
BoTka cTpaTerm4eckoro nnaHa sallero
npoekTa rno co3gaHuio 340poBOro coobLLe-
ctBa. [pouecc cTparernyeckoro nraHuposa-
HWS MOMOXET Ballen paboyen rpynne npo-
aHanu3npoBsaTtb UMelLLMecs NoTPebHOCTU U
noTeHuman, onpegenuTe NPUOpPUTETHI,
chopMynmMpoBaThb YeTkne, peannucTnyHble
KpaTKOCPOYHbIE W JONTOCPOYHbIE Lienun, a
Takke paspabotaTb nogpobHbIN NiaH OCTK-
XXEHUS NOCTaBMEHHbIX Lienen n nocTpoeHus
Toro 6yayuiero, KapTUHY KOTOPOTO Bbl
COCTaBNANM Ha npegbiayLlem arane.

OueHnTe TenepellHee COCTOAHUE
cBoero coobLiecTBa M COCTaBbTe
«npocunL 300POBbLA

CTpaTernyeckoe nnaHvMpoBaHue HadyvHaeT-
CSl C OLIEHKM TEKyLLEN CUTyaLumn B Ballem
COO06LLECTBE C TOYKM 3PEHUS 300POBbLS
XUTenen n aHanuaa notpebHocTen n pecyp-
coB coobLyecTra. [Mpouecc oueHKn 300po-
BbSl HAceneHns onpeaenseTca creayowymm
KMHOYEBbIMU NOSOKEHNSMU:

- OmnHamuyHoCTb npouecca. OueHka
300POBbS HAcCeNeHUss — OUHAMUYHbIN,
HenpepbIBHbIA NPOLIECCOM, a He paso-
BOe MeponpusaTne. Ero MoxHo paccmart-
puBaTb KakK NpoLEecc HenpepbIBHOrO
yNyudLEHNsi, KOTOPbIA NPOUCXOAUT B
ropoge/coobLecTBe B LENIOM, a HE B
OTAENbHO B3ATOM BeAOMCTBE (Hanpu-
Mep, B MECTHOM 34paBOOXPaAHEHUN).

« Mpobnembl 1 Uenu, cBA3aHHbIE CO
3gopoBbeM ntogen. O6bIYHO
npobnembl U LeNV onpeaensitoT Ha

OCHOBaHWM aHanun3a «noTpebHocTeny,
KacalLMXCS 300POBbS HACENEHWS.
OpHako cneayeT yunTbiBaTh, UTO
NnoTpebHOCTb — MOHATUE
OTHOCUTENBHOE; ECTb MHOIO CrocoboB
OLEHUTb NOTPEBHOCTU, CBA3AHHbIE CO
300POBLEM HaCENeHns: Yepes HopMa-
TUBHbIE CTaHOapTbl, OOLLECTBEHHOE
MHEHWE, COMOCTaBIEHNE C aHANOrMYHbI-
MW cooOLlecTBamn, CNpoc Ha MEANLNHC-
Koe obcnyxmBaHue u gpyrue ycnyru.

NMnaHupoBaHMe Ha OCHOBe COTPYAHMU-
yectBa. OLeHKa 300poBbs HaceneHus,
Kak Mbl ee 34ecb onpeaensieMm, nogpasy-
MEBAET COBMECTHbIE YCUITUSA PasnnyHbIX
CrnoeB HaceneHus 1 opraHn3aumn, Ha-
NnpaBneHHble Ha BbISIBNEHWNE U peLLeHne
npobrem B faHHom obnactu. B xoge
TaKoro npotiecca coobLLEeCTBO B LIENOM
onpegenseT, kak byayT peluaTbes no-
CTaBreHHble 3a4a4n, 1 BKINo4YaeT cooT-
BETCTBYIOLLME MYHKTbI B pabo4nii nnaH.

MpuoputeThbl B chepe 300pPOBbA.
BbiGop NnpropuTeTHBLIX HanpaBneHuin
[eATernbHOCTU — 3TO OCHOBHAas 3agada
B paMKax npouecca OLEeHKM 300POBbSA
coobLlecTBa. [NocTaHoBKa Lenen u
3agay Ans peLleHns NpUopUTETHbIX
npobnem, cBA3aHHbIX CO 340POBLEM,
nogpasymMeBaeT CMHTE3 U cUCTeEMaTU-
3aLMio YacTo HeECONMOCTaBUMbIX U
HeoAHO3Ha4YHbIX JaHHbIX, a Takke
JocTumxkeHne Heobxogmmoro banaHca
TOYEK 3pEHMS CaMbIX Pa3NNYHbIX NHOOEN,
MHorga c HecoBnagalLmMmMm cucteMmamm
LleHHOCTEeN, Ha TO, Kakne MMeHHo
npobnembl TpebytoT NepBoo4epegHOro
BHMMaHUS.

- CocTosiHue 300pOBbA U YPOBEHb
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XN3HU. KoHeYyHas uenb OUEeHKN
COCTOSHMNA 300pOBbs coobLlecTBa
3aKmnyaeTca B YNyyLWeEHUN COCTOSIHUS
3[00POBbS N YPOBHSA XU3HN HAcCeNeHus.
YT0o0bl CNeanTb 3a TeM, Kakue
YNy4LlEeHNs1 B COCTOSHUN 300POBbS U
KayecTBe Xn3Hu ByayT NPOUCXOAUTL CO
BpPEMEHEM, PEKOMEHAYETCHA HA CaMbIX
HayanbHbIX 3Tanax Ballen nporpaMmmeol
onpenenuTb UCXogHble nokasatenu. [ns
3TOro MOXXHO BOCMOJIb30BaTbCA
MMELWMMNCA MHOTOYUCIEHHBIMU
MaTepuanamMmm no nHankatopam
COCTOSAAHUS 340POBbSA N YPOBHSA KU3HUN U
MeTodam ux oueHku. (Cm. MNMpunoxeHne
3, JononHumerbHble UCMOYHUKU
UHbopmayuu)

- Pecypchbl ropogal/coobuecra. BaxxHo
NoHATb, YTO Ntoboe, B TOM Yncne Balle,
coobLiecTBo obnagaet OrpOMHbIM
noteHumnanom. Mpn npoBegeHnn aHanm-
3a N OLEHKN CUMTyauumn Heobxoammo
OLeHUTb, Kakne pecypchbl Ballero ropoga
UNn paioHa MOXHO 3a4eNCTBOBaTL U
Kak MCrnonb3oBaTb X C MakCMMarnbHOWM
3(P(PEKTMBHOCTLIO ANA NPOBEAEHUS
HaMeYeHHbIX NpeobpasoBaHuUiA.

« CNOXHOCTb U MHOFOKOMMNOHEHTHOCTb
coobuwecTBa. [1n1s 4eTKOro NOHMMaHus
npobnem, CBA3aHHbIX CO 300POBLEM
XWTenen Ballero ropoga (pavoHa), n nx
3(bhEKTUBHOTO peLLeHns TpebyeTcs
B3aMMOAENCTBME BCEX CIIOEB HaceneHus
1 opraHmnsaunin. PaccmartpuBaemblie
npobnemMbl BO3HMKAIOT U peLlatoTcs B

MokasaTenn 300pPOBLA

coobLLecTBe Kak equHON cucteme, un
MO3TOMY paccTaHOBKa NPYOPUTETOB U
nony4eHne NoaaepXku B NpoLecce
peLleHnst aTMX Npobrem 1 BbINOMHEHUs
NMocTaBneHHbIX 3a4a4 SABNSETCs B HeEMa-
MoV CTENEHN NOMUTUYECKUM NMPOLIECCOM.

OueHKa COCTOAHMS 300POBbsi COOGLLECTBA
MOXET OCHOBBIBATbLCS Ha KONNYECTBEHHOM
UM Ka4eCTBEHHOM aHanMae MHOrUX gakTo-
POB UV NokasaTeren, KoTopble TeM UK
MHbIM 06pa3oM BRUSIIOT Ha 300POBLE Hace-
neHus. [Ins oueHKM COCTOSIHUS 300POBbS
MOXHO MCMONb30BaTh PS4 METOAOB U MOAXO-
[10B, KOTOpbIE NepeyvncrieHbl Huxe. 1o
NPUBNM3NTENBHBIA U HEMOSHbIN NEepPeYeHb;
BbIGOp MeToaoB ByaeT 3aBUCETb OT Hannyus
BPEMEHM, NPOdEeCCUOHanNbHON NOArOTOBKM
y4YaCTHMKOB MPOEKTa, N PeCcypCoB.

« AHanus gemorpadunyeckmx, 3KOHOMU-
Yyecknx akTopoB, NoKasaTenemn cocTosi-
HWS 300POBbS N OKPYXXatoLen cpeabl

« Onpoc xutenen

- LleneBble rpynnbl, BKOYaoLWwme npea-
CTaBUTENAMMW Pa3fMYHbIX 3auHTEpPeco-
BaHHbIX CTOPOH

- [poBegeHne «KpyrnbIX CTONOB» C 3KC-
nepTamy 1 pasnmnyHbIMN OOLLECTBEHHBI
MK rpynnamm/o6begmHeHnsIMu

. KOHch'IbTaLI,VII/I C 3KCnepTamun un C npen-
cTaBuTENAMM coobLiecTBa

B Tabnuue, npeactaBneHHoON HKe, NPUBOAUTCA NepeveHb (pakTopoB, KOTOpbie MOryT OKa-
3bIBaTh BNUSAHNE HA Ka4eCTBO XM3HW B BalleM COOBOLLEeCTBE; KONMMYECTBEHHbIE NoKasaTenu
(MHOMKaTOpPbI), KOTOPbIE MOXHO UCMOMbL30BaTh AN OLEHKN 3TMX haKTOPOB, a TakkKe NoTeH-
LManbHble UCTOYHMKM AaHHbIX. [TOMUMO NepedncrieHHbIX, MOXHO MCMoNnb3oBaTh AaHHbIE O
Takux pakTopax, BNUSIOLLNX Ha COCTOSIHME 300POBbS, Kak XUMULLHbIE YCIOBUS, NCUXUYEC-
Koe 300pOBbE/NCUXONOrMYEcKUin KOMOPT, Ka4YECTBO M AOCTYNHOCTb 06pa3oBaHNs, Ka4eCcTBO
MECTHOrO TpaHcropTa 1, BO3MOXHO, AaHHbIE O KaKUX-TO dakTopax, XxapakTepHbIX TOMNbKO
Ans Bawero coobllecTtsa. Korga Bbl NPOBOAMTE OLIEHKY COCTOSIHUSA 340POBbS B CBOEM FOpO-
Ae (paioHe), bbiBaeT None3HbIM CONOCTaBUTb MECTHbIE NOKa3aTenu co CTaTUCTUYECKUMU
[AaHHbIMW PErMOHanbHOro, HaLUMOHAaNbHOMo 1 MeXayHapoa4Horo ypoBHS. Tak Bbl nonyyuTe

HeobXxoanMble TOYKK oTcyeTa.

3nopoBble ropoga/3nopoBele coobLieCTBa




Ecnun BbI XoTUTE
OLIeHUTD:

MoaymanTte 06 ucnonb3oBaHUU
criegyroLMX NokKasaTeneun:

B0O3MOXHble MICTOYHUKHN
AaHHbIX:

dakTopbl OKpyXatoLemn
cpefnbl, BnusLme Ha
3[,0pOBbE Ntoaen

» Tokcuyeckme BblIGpoChl B aTMOcdepy
» KayecTBO rpyHTOBbIX 1 NMOBEPXHOCTHbIX
BOA

« [MpoueHT aHelt B rogy, Korga kavyecTBo
aTMOC(epHOro Bo3ayxa cunTaeTcs
HOpMarbHbIM

« YnpaBsneHue 3apaBooxXpaHeHust
unu LueHTp MoccaHsnuaHaasopa

¢ HenpaBuTenbCTBEHHLIE
opraHu3auunun

OOLwecTBEHHYIO
©e3onacHoCTb

BoamoxHoctn gns
aocyra un otTabixa

- Bpemsi, 3a KOTOpOEe MUMMLMSA NpresxaeT
No BbI3OBY

« [MokasaTtenu ynnyHom NpecTynHOCTH
» [InHamuka ypoBHS NPeCTyNHOCTU

* MonogexHble nporpambl

° CI'IOpTVIBHbIe KOMaHAbl N CNOPTUBHbIE
COOpYXeHUs

 YnpaBneHue BHyTPEHHUX Aen

« KomuteT no genam cembn 1
Monoaexu

« KomuteT no cnopty u gocyry
* Kny6ebl

OKOHOMMYECKMe
hakTopsbl, BAMSOLWNE
Ha 300poBbe nogen

* YpoBeHb 6e3paboTuubl
« CpegHuii 0oxon Ha CeMblo

* YnpaBneHve 3KOHOMUYECKOTO
pasBuTuA

* Mapus/mecTHaa agMUHUCTpaLms
* YnpaeneHve 30paBoOOXpaHEHNs]
e YnpaeneHue CTaTUCTUKK

CocTosiHne 340poBbA
HaceneHuns

* VHdekunoHHasn 3aborneBaeMocTb

 [lpoueHT aeTen, poamBLLMXCS C
NOHMXXEHHON Maccon Tena

» YpoBeHb OXxBaTa HaceneHusi
BaKLMHONPOMUIAKTUKOMN

« CMepTHOCTb, C pa3brBKOM MO OCHOBHLIM
npuymMHam

* YnpaeneHue 30paBoOXpaHeHnst
* BonbHULBbI
e MWHUCTEPCTBO 34paBOOXpPaHEHMS

KynetypHoe goctosHue

* Yuncrno kHur B GubnuoTtekax Ha gyuly
HaceneHus

o decTnBanu 1 Apmapkm

» TeaTpbl, 3CTpagHble/KOHLEPTHbIE
nioLwaakm

* Mysen

* Mapus/mecTHaa agMUHUCTpaLms

* YnpaBneHve 3KOHOMUYECKOTO
pasBuTuA

« KomuTeT no kynerype

* MecTHasa bubnmoTeka

* Bysbl

* HenpaButenbcTBeHHble
opraHu3aumm

Passutre gemokpartum
Ha MECTHOM YpOBHe

* AKTMBHO OENCTBYOLLME COBETHI,
KOMWCCUUN, KOHCYNbTaTMBHbIE TPYMMbl
« [locewaemocTb 3acegaHnin flopogckoro

CoBeTa 1 BCSIKOro poga cobpaHuii
xXutenewn

* Mapus/ mecTHaa agMuHMUCTpauus
lopoackon CoeeT
» V3bupartensHas komuccus

YpoBeHb 06pasoBaHusi

« OLUEeHK/ Ha 3K3aMeHax
 Yucno npegnaraemMbix NpeamMeToB
* Yucno yyalwmxca B knacce/rpynne

» YnpaBneHue obpasoBaHusi

« LLIKonbHbIE COBETHI NNK
poaAnTeNbCKME KOMUTETDI

3noposble ropoga/3nopoBble coobLecTa




CocTaBneHue «KapThl

pecypcoB

ropopga/coobulecTtsa

Mpw cocTaBneHun nnaHa passuTrs coobLiecTBa MHOrAa yaensoT OCHOBHOE BHUMaHNE TOMY,
Kakmx pecypcoB He xBaTaeT. OfHaKO OYeHb BaXKHO MOHSTh, YTO Balle COOGLLECTBO UMEET
OrPOMHBI 3anac pecypcos, 1 B NepByto odepeab OLEHUTb BalUM MIOChI, @ HE MUHYCbI.
BnageHve nHdopmaumein o ToM, Kakue pecypcbl MOXHO 3a4elCTBOBaTb, MOMOXET BaM B
COCTaBIEHNN PeannCcTUYHOro U 3OEKTUBHOIO NiiaHa MEPONPUSATIIA, KOTOPbIA ByaeT U
npuBeaeT Kk ycrexy. Huxke npeacraBneH npyMep «kapTbl peCypcoBy, KOTopasi TOMOXET Bam
onpenennTb, Kakme «akTMBbI» Y Bac yxe ecTb. Kpome Toro, MOXHO MCnonb3oBaTh paboyyto
Tabnuuy n3 MNpunoxeHus 7 4ns onvcaHusi pecypcos coobluecTsa.®

Kommepueckue MecTHble LLIKOsTb!
npeanpuaTms yupexaeHusi
T Liepkau Ob6LecTBeHHbIE CnopTuBHble ..
L accouuauumn Knyobl .
YacTHble nuua

[Mapkn n

MecTa Monopgexb Moxwnnele Bbubnunotekun

oTabixa . . .

. . TaobquKaﬂ . .
. L NHTEeNnNuUreHumsa . .
KyneTypHble o6beanHeHns
BornbHULBI Y MOAUKAUHUKK Byabl

6 ApantupoBaHo no: KpectmaHH, [xxoH M. n MakHaiit, OxxoH 1. MocmpoeHue coobwecme usHympu: [yms k
Haxox0eHuro u moburnusayuu pecypcos coobuecmea (Building Communities from the Inside Out: A Path Toward
Finding and Mobilizing a Community’s Assets), UHCTUTYT pa3BnTns COOBLLECTB C MOMOLLBI0 BHYTPEHHMX PECYPCOB,
MHCTUTYT nonuTtmnyeckux nccnenoBaxuii, CeBepo-3anagHbil yHUBEPCUTET, OBAHCTOH, wTat UnnuHonc 1993.
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AHanus CCBO

MHorve paboune rpynnbl HAXOAAT NOMe3HbIM Tak HasbiBaeMbln aHann3 CCBO — BbisiBneHune
CUrbHbIX U criabbix cMopoH, 803MoxHocmet u ornacHocmeu (SWOT: Strengths,
Weaknesses, Opportunities, and Threats) Ha KpaTKOCPOYHOW UIN LONTOCPOYHOM OCHOBE.
AHann3 CCBO MOXHO Mcnonb3oBaTb Ha Ha4yanbHOM 3Tane Npuv NPOBEAEHUN OLEHKN CUTYa-
Lnn, a Takke B XO4e CTpaTermyeckoro nnaHMpoBaHus ANsi aHann3a KOHKPETHOW 3aauv unm
aneMeHTa nnaHa meponpuatui. B Tabnuue nokaszaHo, kKakum 06pa3om MOryT CodeTaHune
BHYTPEHHUX CUITbHbIX U CnabbiX CTOPOH, BHELUHMX BO3MOXHOCTEN M ONACHOCTEN MOXET
yKasaTb Ha BO3MOXHble HanpaBsfeHnsa AeaTenbHOCTU. Hanpumep, ecnv BHyTpPEHHWE Chilb-
Hble CTOPOHbI BalLero coobLiecTBa NnepecekatTcs ¢ BO3MOXHOCTSAMM, KOTOpble NpegocTaB-
NATCA U3BHE, Bbl UMEETE OrPOMHOE NPEUMYLLIECTBO — MCMOSb3YNTE CBOU CUITbHbIE CTOPO-
Hbl, YTOObI peann3oBaTb 3TN BO3MOXHOCTW. [Ina npoBeaeHns aHannza CCBO Bocnonb3ym-
Tecb Tabnuuen s MpunoxerHnsa 8.

CeTka CCBO:7

BHewHwne dakTopbl

OCHOBHbIE BO3MOXHOCTM [MmaBHbIE ONacHOCTM
BHyTpeHHue chakTophbl
OCHOBHbIe CUIbHbIE O6nacT cpaBHUTENBHOIO Ob6nactu, roe Tpebyetca
CTOPOHBI npenmMyLlecTsa Mo6unM3auusi pecypcos
OcHoBHble crnabble ObnacTu, B KOTOPbIX MOXET O6nacTtu, Npobnembl B KOTOPbIX
CTOPOHBI oKasaTbCsi NonesHbIM TpebyIoT peLleHus
COTPYAHUYECTBO
Onpepenute npuopuTeThl + Kaknm obpasom skoHOMUYeckue u

couparnbHble yCroBus, Hanpumep, obpas
Xn3Hn n 6espaboTtmua, BAUSIOT Ha
COCTOSHME 300POBbS HaceneHus?

lMocne npoBeAeHns oLEeHKM BaLlero coob-
LLiecTBa crieyroLLen 3agaden sallen rpynnol
OyneT onpegenexHne NPUOPUTETHLIX Hanpas-
NEeHNn OeaTtenbHOCTU, HaLUeneHHOW Ha

ynyylleHne COCTOSIHUA 300POBbLS COobLLe- - Ybsa nopaepxka Heobxoamma Ans yc-
cTBa. B xoae atoro npovuecca He 3abbiBanTe neLuHov peanusaumny npoekra?

00 yHMKanbHbIX NPUPOAHbIX, COLManbHO-

9KOHOMUWYECKMX M NONMUTUYECKUX YCIOBUSAX - Kak pabotaeT mecTHass agMuHuCTpa-
BalLero ropoga/coobuiectsa. Ha ocHoBe uma? Kakme pyHKUMM BbINOMHAT pas-
pes3ynbLTaTtoB, NOMYyYeHHbIX MPU OLEHKEe NUYHbIE MECTHbIE opraHbl U yuYpexae-
COCTOSIHUS 340POBbS COOOLLECTBA, OTBETLTE HUSA, KaKOBbI MX NMPUOPUTETbI?

Ha creayoLime BOnpochi:
- KakoBa MecTHasa nonutuka ropoaa/

- Kakune BaxxHble Nnpobrnembl, CBA3aHHbIE coobulecTta?
CO 300pPOBbEM HaceneHus, HabngarT-
cs1 B ropoge/coobuiectse? - Kakas ponb npuHagnexmt obLecTBeH-

7 ApantupoBaHo no: KupHc, KeeuH M., OT cpaBHUTENbLHOMO NpenMyLlecTsa 4o 6opb0Obl ¢ paspyweHnem: Mposic-
HEHMe cTpaTermyecknux BONpPocoB ¢ noMoLlbto aHannsa CCBY (From Comparative Advantage to Damage Control:
Clarifying Strategic Issues Using SWOT Analysis), Nonprofit Management and Leadership. 1992, vol. 3, no. 1.
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HbIM 06 BbEANHEHUAM B XM3HU coobLLe-
ctBa? Kakue rpynnbl Hanbonee 3anHTe-
pecoBaHbl Npobnemammn 300poBbs U
YPOBHS XM3HU? Kakue rpynnbsl MoryT
3anHTepecoBaTbCsa 3TUMKU BOrpocamu?

- Kak rocyaapcCrtBeHHble N permoHaribHble
nporpamMmMbl NOBIINAKOT Ha npoeKT?

- ByoyT nn mecTHble npegnpuHMMaTenm
nogaepxueatb NpoekT? C Kakumun
MECTHbBIMW NMPOMBbILLSIEHHBIMU N KOMMEpP-
YeCKUMU NPEeAnpUSATUSAMU Bbl HAYHETE
neperosopbI?

MNMocne paccMOTpeHUsi BCEX 3TVX BOMPOCOB
BalLa rpynna AOMmKHa NpuiTK K obuemy
MHEHUIO MO NOBOAY NPUOPUTETHBIX NPObnem
300pOBbs cO0bLLECTBA, KOTOPbIE NOCTapaeT-
CS peLwmnTb Ball NPOEKT. ATOT NpoLiecc Bam
MOMOXET He TONMbKO peLunTb, Kakue npobne-
Mbl Ceyac camble BaXKHble, HO U BbI3BaTb
4yBCTBO COMPUYaCTHOCTK obLiemy aeny y
BCEX YNEHOB rpynmbl. [Ins aToro pekomeHay-
€TCH UCMOMNb30BaTb METOA HOMUHAITbHOU
epynnbl, TAe KaXabli y4acTHUK npeanaraet
naen, KOTopble 3aHOCATCA B OBLLMIA CINCOK, a
peLLeHne No OCHOBHbIM NPUOpUTETaM MPUHK-
MaeTca nytem ronocoBaHus. (Cm. Mpunoxe-
Hue 5, Memodsi pabomsi 8 epynine).

3anuwmnTe NsiTb OCHOBHbIX NPUOPUTETOB, MO
KOTOpbLIM BalLia rpynna npuwna k obliemy
MHEHWIO:

CdopMmynupyinte cTpaTerMyeckyio LUenb

lMocne Toro, Kak AOCTUrHYTO cornacue
Mexay BceMu YneHamm paboden rpynnbl no
nosogy obuen kapTuHbl ByayLero 3qopoBo-
ro coobLecTsa 1 NpMopuTETOB, Nopa cdop-
MynMpoBaTb cmpameauyeckyro yesb (MHa-
4ye, MUCCUI) NPOEeKTa, YETKO onpeaenms,
4yero B UTore CTpemMmnTca JOBUTBLCS NPOEKT, a
TaKkKe NyTn JOCTUXKEHUS STOWN rMaBHON LEnW.
OyeHb BaXHO, YTOOLI Obina oTpaxeHa
AencTBuTenbHO obLas ans Bcex uenb, U
4TOObI He BbINO pasHornacuin No NOBOAY
hopmynumpoBok. B xoge peanusaummn npoek-
Ta hOPMYIMPOBKU Xernaemoro dyayLiero u
cTpaTermyeckou Lenu dygyT Bawum «Mas-
KOM», yKa3blBasi Bam JOPOry u He AaBas
cbnTbCA C NyTU, NOMOras oUueHUTb Leneco-
06pa3HOCTb TOro UM MHOFO MEPONPUATUS B
pamkax npoekTa.

Yto Takoe hopMynupoBka
cTpaTernyeckon uenu?8

[MmaBHas uenb OormKHa ObITb onpeneneHa
YeTKo, C 0OObACHEHMEM TOrO, YTO U Kak
OOMKHO BbITb caenaHo. PopmynupoBka
[oImkHa ObITb KpaTKOW, HO BCEOOBLEMIIOLLEN
N OOMmkHa ObITb OPMEHTMPOBAHA Ha KOHEY-
HbI pe3ynbTar.

dopmynupoBka obsizaTenbHO AOMKHA BKIHO-
YyaTb TPU OCHOBHbIX 3rieMeHTa:

« KoHe4yHas uenb, nnu «BugeHune» (Ha 4to
HanpaBneH NPOeKT; obnacTn gesTenb-
HOCTWN)

- LleneBoe HaceneHue (KTO BbIMIpaeT oT
BbINOMHEHNSA NPOeKTa)

- CocrtaB Balleyn paboyen rpynnbl Uiu
ob6beMHEeHNs1 NapTHEPOB NpoeKTa

8 Pabouyas rpynna no yKpenneHuo 300poBbs 1 pa3BuTUio coobLuecTBa npu YHuBepcutete wraTta Kansac. (2000).
maBa 8, Pasgen 2: 3asisum o ceoell meume: Pa3pabomka rnonoxeHuti o0 audeHuUU U MuUccuu.

http://ctb.ku.edu/tools/en/sub_section_main_1086.htm.
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Mprmep:

«Hawa crparermyeckas uenb — CHU3UTb
YPOBHW NOAPOCTKOBON BEPEMEHHOCTM U
3aboneBaHuin, NepeaaroLLNXcsl NOMOBbIX
nyTem, B HaLleM panioHe 3a CHET COBMECT-
HOW OeATenbHOCTU BCEX OpraHn3aummn,
3aHMMarLLmMxcs obpa3oBaHMEM, U OKa3blBa-
FOLLIMX MOMOLLb MOSOAbIM rpaxkgaHam ropo-
[a n nx ceMbsim.»

3anuwuTte opMynnpoBKY CTpaTernyeckom
uenu, yTBep>KaeHHOW BaLlen rpynmomn:

CdopMmynupynte uenu u sapgaum

MNMocne onpeaeneHnst OCHOBHOW Lien CBOErO
npoekTa NOCTPOEHUsI 340POBOro coobLLe-
CTBa creayeT npogymaTtb, Kakum o6pasom
Bbl OyaeTe pewaTb NPUOPUTETHbIE NPObe-
Mbl, CBSI3aHHbIE CO 30POBLEM, YTO Bbl
OyneTe AenaTtb A AOCTMXKEHUS cTpaTeru-
YecKoW Lienu 1 nocTpoeHus Toro Gyayluero,
KapTuHY KOTOPOro Bbl cocTaBuiun. dopmynu-
poBKa Lienei 1 3agay NnoMOXeT BaM NepenTm
K pasnm4YHblM KOHKPETHBIM acrneKkTaM Ballero
npoeKTa U HayaTb COCTaBMNeHWe cTpaTeru-
4eckoro nraHa.

XoTs 9TK ABa TepMuMHa nHoraa ynotpebnsior
Kak CUHOHUMBbI, B CTpaTerm4eckom nrnaHupo-
BaHWUW Lenu 1 3agaym — OBa pasnuyHbIX
noHaATus. Llenn 6onee obwmn 1 gonrocpoy-
Hbl, YeM 3a4a4n; AOCTMKEHME Lienen o3Ha-
YyaeT peanusauuio NporpaMMbl/nNpoekTa.
Llenb 06bI4HO OTHOCUTCA K OOHOW U3 Mpu-
OPUTETHbIX NPObneM, BbISIBNEHHbIX Ha aTane
OLEHKMN COCTOSIHMA 300pOBbs HaceneHus. Mo
CpaBHEHMIO C 3agadyamu, Lenm MeHee KOHK-
PeTHbI U OXBaTbIBaKOT 6onee ANUTENbHbIN
nepuoa BpeMeEHMU.

[na poctuxeHns kaxaon Lenn Tpebyetca
BbINOMHUTbL PSiA KOHKPETHbIX 3adaud. o
CpaBHEHUIO C uensamMu, 3agavm bonee KOHK-
PETHbI N KPaTKOCPOYHbI. 3aaqv AOMKHbI
oTrBevaTb kputepmam CKUPLO: gomkHbl 6bITb
yKasaHbl CPOKU, 3afa4v OOIMKHbI ObITb
KOHKpemHbIMU, U3MepuMbIMU, peanucmuy-
HbIMU 1 docmuxumbimu (SMART: Specific,
Measurable, Attainable, Realistic, and
achievable in a practical Timeframe).

Mpumep

Llens:
BeecTn nporpammbl NpOUIaKTUKA
HapkoMaHuK, BKMoYatowme obpasosa-
TenbHblE MEPONPUATUS U KOHCYNbTUPO-
BaHMe, BO Bcex 0bLLeobpasoBaTenbHbIX
LUKONax.

3apauu:

1. NpoBecTn onpoc cpean NogpoCcTKOB MO
noeogy ynotpebneHns HapKoTUKOB 1
ankoronsi, TabakokypeHus.

2. PaspaboTtaTb nporpammy npocBeLLeHNS
N KOHCYNbTMPOBaHUA NO NPUHLMNY
«paBHbI — paBHOMY».

3. BeecTtu B wkonax obpasoBaTeribHbIN
KypcC no 340poBOMY 06pasy KnsHu.

3anuwunTe uenb, HanpaBneHHYo Ha peLue-
HMe 0OQHOW 13 BblIGpaHHbLIX MPUOPUTETHBIX
npobnem, kKoTopas NOMOXET peann3oBaTtb
npeacTaBneHne o xenaemom byayuiem,
COCTaBMNeHHOe BaLlen rpyrnnou, U BbInos-
HUTb «KMUCCUIO» (OOCTUYb CTPaTErnM4ecKkomn
uenm).
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Tenepb 3anuwnTe Tpu 3agayun, Kotopble
NMOMOryT BaM BbIMOSHUTL 3TY Lierb N KOTO-
pble oTBeYatoT kputepmuam CKUPL:

CocTaBbTe pabouun nnaH

Pabouunn nnaH onpegenser cTpaTterno un
TaKTUKY BbINOSTHEHNS BalLMX Lieniein n 3agad.
Kpome Toro, oH 3akpennsiet obs3aTenscrBa,
NpuHATbIE Ha cebs y4acTHMKaMKM NPOekKTa,
onpeaensietT QyHKUMN BCEX Y4aCTHUKOB U
NnapTHEPOB 1 YKa3blBaeT CPOKW. [1nsa kaxaomn
3agayn paboymnin nnaH NPUBOAUT KOHKpET-
Hble MEpPONPUATMSA N ONUCLIBAET, KMO, 4YMo,
Ko20a 1 Kakum obpa3om [OMKeH AenaTb.
YKkasaHne CpoKOB NMOMOXKET Ballew rpynne
CKOHLIEHTpMpOBaTbCHA Ha Hanbonee akTyanb-
HbIX Npobnemax KpaTkoCPOYHOro nraHa,
OOHOBPEMEHHO pa3pabaTtbiBas 4ONrocpoY-
HbI/ NNaH NpoekTa.

Cpoku MOryT ycTaHaBnMBaTbCsl pasHble, B
3aBUCMMOCTU OT KOHKPETHOIO NpoekTa u
rpynnbl, KOTopas Hagd HUM paboTaer. YcTa-

HOBJIEHME CPOKOB BeCbMa Mosie3Ho Ans
opraHm3oBaHHOW paboTbl, HO NOMHUTE, YTO
ocylecTBfieHne nogobHbIX NPOEKTOB He
npoTekaeT nNnaBHO U paBHOMEpPHO. Takue
NPOEKTbI, KaK 3TOT, ABMNATCA IKCNEepPUMEH-
TarnbHbIMK MO CBOEW NpUpoae 1 pa3BnBatoT-
cs nytem npob un owmnbok. NHorga passuTtue
naeT AoCTaTtoyHo BbICTPO, HO BpeMeHaMu
TEeMIMbl MOTYT 3amMeaINTbCS U3-3a CIIOXHbBIX U
NPOTMBOPEYMBBIX YCIOBUIN, KOTOPbIE He
no3BonsAT BCe nNpeasuaetb. Kaxabln npo-
eKT Nno cosfiaHunio 300poBoro coobLlecTaa
OOMMKEH HanTU CBOWM MyTb CKBO3b NaBUPUHT
MEHSIoLWNXCS 06CTOATENBCTB.

BoobLe, nmeeT cMbICIT HaYMHaTb HOBbIE
nporpamMMbl C KPaTKOCPO4HbIX NPOEKTOB. B
3TOM cryvae npmobpeTtaeTcsa nepeoHavarb-
HbIW OMbIT, @ Yy XUTenewn sallero ropoga
(panoHa) nosiBNAETCS Bepa B CBOWU CUJbl, B
CMOCOBHOCTL pewnTb 1 6onee CroXxHble
3agaun. Takne marnble NPOEKThbl CnyxaT
OTNPaBHOM TOYKOW ANia Bonee rmy6oKknx un
OOLUMPHBIX U3MEHEHWIA, KOTOPbIE MOTYT
notpeboBaTb peanu3aunmn 4OArOCPOYHbIX
WHULMATUB N MHOXECTBA KPaTKOCPOUYHbIX
NPOEKTOB.

Hwxe npeacraeneH npumep nnaHa mepon-
puaTuin. B HeM onpeaeneHbl cTparernyeckas
uenb («Muccus»), uenu n 3agadn. 3agayun
pa3buearoTcs Ha aTarbl, KOTOpble Heobxoaun-
MO MPOWTU NS UX BbIMNONTHEHWUS; YKa3aHbl
CPOKM MO KaXXAOMY MEeponpuaTUO N OTBET-
CTBEHHOE N1LO, rpynna unn opraHnsaums.
[ns cocTaBneHns npeaBapuTENbHONO NnaHa
MepOonpuATUA Mbl COBETYEM UCNOSb30BaThb
Tabnuuy n3 Mpunoxexus 9.
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dopmynupoBKa cTpaTermyeckon uenu: Mol CHU3MM ypOBEHb HAapKOMaHUM Cpeaun Hallmx
nogpocTkoB (B Bo3pacTe 13—17 ner). B Hawy mexBeqOMCTBEHHYO KOMaHAy BXOAAT npea-
CTaBUTENW 30paBOOXPAHEHUSA, B TOM YMCIE HApKOmnoru u apyrne MeguuuHckne paboTHUKMK,
npeacTaBUTENN ropoACKON agMUHUCTPaUNN, y4uTens, counanbHblie paboTHUKK, paboTHUKN
NpaBoOOXpaHUTENbHbIX OPraHoOB, a Takke NogPOCTKU, KOTOpble paboTatoT BMecTe C HaMu Hag,
COCTaBfeHeM Nporpamm, HanpaseHHbIX Ha CHKEHUE YPOBHA HAPKOMaHUN B HaLlem
coobLecTBe.

Llenb 1: Beectn nporpammbl NpodunakTMku HapkKoMaHuu, BKioyaiolme obpa3oBaresibHble Mepo-
NPUATUS U KOHCYNIbTUPOBaHME, BO BCEX LUKOMAX

3apaya 1: Paspaboratb nporpammy npocBeLLeHUs U KOHCYNbTUPOBaHUS N0 NPUHLMIY «PaBHbIiA — paBHOMY»

Aransl Cpoku OTBeTCTBEHHbIE
A. ®opmupoBaHme rpynnbl Npenofaeateneii, KoTopble 1-10 ceHTs6pS PykosoauTens npoekTa «300po-
OymyT nomorartb NoapocTkam paspabaTbiBaTb CBOIO BOE CO0DLLECTBO»

Mporpammy Mo MPUHLMNY «PaBHbIiA PABHOMY>.

B. ®opmuposanme rpynnbl u3 10—11 «gobpoBonbLEes», 10-20 ceHT6ps BbiGpaHHble NpeacTaBuTeNn
KoTopble Oy/IyT pacckasbiBaTb APYriM LIKOMIbHUKAM a) 0 paboueit rpynmbl
pycKe, CBI3aHHOM C YNOTPebaeHeM HapKOTUKOB,
Tabaka 1 ankoronsi; 6) 0 TOM, Kak cka3aTb «HeT», eciut
Tebe npeanaraioT HapkoTuK.

C. U3yyeHue ycreLiHbIX NporpaMM B 3Toii 06nacTy, 20—30 ceHTs6ps Lieneasi paboyas rpynna
KOTOPbIE MPOBOAMANCD B IPYrUX CTPaHax; CBsA3b C
PYKOBOAMTENSIMIA STUX NPOrPaMM 1Sl MOJy4EeHUS
Y4eBHbIX MaTepUanoB 1 MHGOpMaLMKL 0 peanraaLuy
nporpamm.

3apaua 2: MNpoeecTh B WKoOnax 06pasosaTeNbHbIe NPOrpaMmbl N0 340POBOMY 00pa3a XU3HK

Oransl Cpoku OTBETCTBEHHbIE

A. BcTpeum ¢ pyKOBOACTBOM LUKOM W Y4UTENSIMM 1S 1-15 okTa6ps Lienesasi paboyas rpynna
0bCyXaeH1s BpeMeHU U MecTa NpoBeeHUs NPorpamMm
110 3[0pOBOMY 00Pa3y XM3HMU.

B. HasHaueHue 0gHOro yumTens n OgHOr0 aaMMHUCTPATO- 15—20 okT6pst Lleneas paboyas rpynna
pa pyKoBOAMTENSAMU Y4eDOHOI NPOrpaMMbI.

C. Pa3pabotka yuebHoro nnaHa no 3A0poBoMy 0b6pasy 20 okt6psi—10 HosOPs Lienesas paboyas rpynna
XW3HU, B NEPBYIO 04epe/ib OCBELLAIOLLIEr0 BOMPOChHI
HapKkoMaHuK, TabakoKypeHUs 1 yNoTpedneHns ankorons
(BKNIO4As ¥ MKBO)

3apaua 3: MpoeecTu onpoc cpeay NOAPOCTKOB MO BONpocaMm ynoTpe6sieHns HapKOTUKOB, ankorons 1 Tabaka

Oransl Cpoku OTBETCTBEHHbIE
A. TlonyyeHue ak3emnaspa pycckoro nepesoaa aHKeTb! Mo 1015 Hos0ps PykoBoauTENb MpoekTa «300po-
akTopam pucka, CBI3aHHbLIM C 06Pa30M XM3HH, Y BOE CO0BLLECTBOY
MoApOCTKOB OT LIEHTPOB KOHTPONS 1 NpoduiakT1ku
3abonesanuit (CDC) CLLA.
B. MonyyeHne cornacus npenogasateneit MateMatuku 15-30 Hos6psA Llenesas pa6oyas rpynna

yuaumxcst 11-x KnaccoB Ha To, YToObI ¢AenaTh 310
TEeMol y4ebHOro NpoeKTa [Ns CTapLUEKNACCHUKOB.

3noposble ropoga/3nopoBble coobLecTa




C. Co3naHue paboyeii rpynnbl (M3 yyaLlmxcs, creuyanmam- 30 Hos16psi—31 nekabps
PYIOLLMXCS HA MaTeMaTUKe) Anis NPOBELEHNS 0npoca,
3aro/HeHNsl KOMMbIOTEPHOI 6a3bl AaHHbIX, aHanM3a
[iaHHbIX U COCTaBJIEHNS OTHETA MO pe3yNibTaram.

Llenesasi paboyas rpynna

D. lMpepacrasnenve pe3ynsTaToB onpoca pyKOBOACTBY 15 aHBaps
LIKOTbI, YYUTENSIM U LLKOSIbHUKAM; FOPOACKON aAMUHUC-
Tpauum, paboTHUKaM 3[PABOOXPAHEHMS U OOLLECTBEH-
HocTm yepe3 CMI.

Lienesas paboyas rpynna

Lienb 2: Co3patb 300pOBbIE aNibTEPHATUBbLI NPOBEAEHUS JOCYra NOAPOCTKAMU

3apaya 1: Co3patb MonogexHbii LEHTP

Aranbl Cpoku OTBETCTBEHHbIE
A. MpoBeaeHme «MO3roBOro LUTypMa» 1 COCTaBNEHMS 2—7 pexabps Lienesas paboyas rpynna
CcrMcKa MeponpusaTUiA, KoTopble GyayT NPOBOAUTLCS
LieHTpom.
B. Onpoc noapocTkoB Mo NoBOAY TOr0, kakue Meponpus- 7-21 pekabps Llenesasi paboyas rpynna

IS LOMKEH NpoBOAUTb LIeHT.

C. Momck rotoBoro nomeLueHus ans Lientpa nnn mecta 21 pexabps—1 sHBaps
IS ero CTPOUTENbCTBA.

BbibpaHHble NpecTaBuTENM
paboueii rpynmbl

D. Moarotoeka LieHTpa k paboTe (BK/OYas PEMOHT Win 1-15 aHBaps
CTPOMTENLCTBO, NPKU HEOOXOAUMOCTH).

BbibpaHHble NpeAcTaBuTENM
paboueii rpynmbl

E. Cbop cpeacTs ans peMOHTa WiK CTPOUTENBCTBA 15 aHBapsi—15 pespans
LleHTpa.

Llenesas paboyas rpynna

3apava 2: PaspaboTatb eXerogHyio MoJIOAEXHYIO CMIOPTUBHYIO NPOrpammy

Aransl Cpoku

OTBeTCTBEHHbIE

A. HasHauenwe pupektopa LieHTpa, B 4bi 06513aHHOCTY 1 mapta
OyneT BXOANUTb TakXe YCTAHOBNEHME CBS3ei C anMUHI-
CTpauyeii n cnopTUBHBIMM OpraHu3auusamu/knybamu.

Lleneas paboyas rpynna

Lenb 3: BHecTu uamMeHeHus B BeCTBYIOLIME 3aKOHOAATEbHbIE aKTbl, Kacaiowmecs ynoTpebnexus
HapKOTUKOB, ajIkoronsi n Tabaka NogpPOCTKaMM M 06ecneYnuTb UX BbINOJSIHEHHE.

3apava 1: Cospartb n1066K Ha ypoBHe coobuiectea (HIMO)

Oransbl Cpoku OTBETCTBEHHbIE
A. MNMpoBepaeHme 06LLECTBEHHOTO $hOpyMa M NPUBNEYEHIE 1 anpens Llenesasi paboyas rpynna
HOBBbIX Y4aCTHMKOB.
B. Peructpauus Hogoii HIO. 15 mas BbibpaHHble npeacTaBuTeNn
pabovyeii rpynnb
C. MNpoBegeHne CoBeLLaHns No CTpaTeruyeckomy 1 nioHs CotpyaHukn HIMO
NAaHNPOBAHUIO.

3nopoBble ropoga/3nopoBele coobLieCTBa




3apaua 2: PaGoTaTb ¢ pyKOBOAUTENSIMM KOMMEPYECKUX CTPYKTYP U NPABOOXPaHNTESIbHbIMU OPraHaMu C Lienbio
obecneynTb co6MIOAeHNE [ECTBYIOLIMX 3aKOHOB MO 3anpeTy NpoAaxu TabayHbIX U3AEeNuii U NUBa

nuuam mnagwe 18 net
JTanbl

Cpoku OTBeTCTBEHHbIE

A. MNpurnatienve pykoBoauTenen KOMMEPHECKIX
CTPYKTYP, NPeAcTaBuTeNei NpaBooXpaHUTENbHbLIX
OpraHoOB M OPraHoB BaCTW HA 0OLLECTBEHHBIN HOpYM.

15 mions Lienesas paboyas rpynna

B. MpoBeaeHmne 06LIECTBEHHO NPOCBETUTENLCKOI
KaMmnaHuu.

15 aBrycta—30 ceHTs0ps

Lleneas paboyas rpynna

OnpenenMTe KPUTEPUN OLEHKMU

YcnewHo peanuayemble NpoekTbl NO co3aa-
HUIO 300POBbIX COOBLLECTB 06A3aTENbHO
npegycmaTpyBatoT HENPEPbIBHYO OLIEHKY U
MOHUTOPUHT peanu3aumm NoCTaBMNeHHbIX
uenen n 3agad. lNpouecc oueHKM NO3BONAET
onpeaenuTb, HACKOMNbKO NPOEKT YCMNELUEH;
3acTaBnseT OTBETCTBEHHbIX 3a BbINOMHEHWE
TeX UM UHbIX MEPONPUATUIA NO NPOEKTY
NMOCTOSAAHHO OTYUTBLIBATbLCA B CBOEW OeATENb-
HOCTM; AaeT 000CHOBaHME ANns KOppeKUumm
nnaHoB, ecnu oHa Tpebyetcsa. YTobbl nogro-
TOBWUTb NOYBY 4SS NPOBEAEHNS MOSTHOLIEH-
HOW OLIEHKM, HY>KHO B CaMOM Havane ornpe-
OennTbCcs, Kakum o6pa3om Bbl ByaeTe oue-
HMBaTb YCMNELWHOCTb Bawen paboThbl. MNMocTa-
panTecb OTBETUTb Ha CneayroLlme Bonpochl:

« Yero Bbl Hageanucb obuTbes (pacnpo-
CTpaHeHust MHdopMaunn, NPUBNEYEHNS
BHMMaHUA CMW n obectBeHHOCTH,
CHWXeHuns 3aboneBaemMoCcTn, USMEHEHWUI
B 06pase Xn3HM TeX NN UHbIX rpynn
HaceneHunsi, AMEHEHUN B MECTHOWN
nonuTuke un 1.4.)7

- Kakum obpasom pesynbraTthbl Ballemn
paboTbl MOXXHO OOBLEKTUBHO OLIEHUTbL
WITM MPOAEMOHCTPUPOBATL?

Ecnu Bbl NnaHnpyeTe ncnonb3oBaTh Konmye-
CTBEHHbIE NokasaTtenu, HeobxoamMmo cobpatb
CTaTUCTUYECKMNE JaHHble (B TOM YMCne cTaTu-
CTUKy obpasa Xu13H1) OO 1 nocne nposeae-
HWUs1 NpoekTa, YTobbl 3a40KYMEHTUPOBATb
06beKkTMBHbIE M3MeHeHus. [logymaiiTe, Kakme
nokasaTtenv MOXXHO NMPUMEHUTb K KaXKO0M 13
3aja4, a TakKe KakoBbl NOTEHLMarbHbIE
WCTOYHUKM AaHHbIX. OBpaTtnTeck K «npodu-

Nto» BaLLEero ropoaa/coobLLecTBa, KOTOPbI
OOIMKEH CIYXUTb UCTOMHUKOM UCXOAHbIX
JaHHbIX. B gononHeHne K KonmyecTBEHHbIM
nokasarternsm, MOXXHO UCNOoNb30BaTh U Kave-
cTBeHHble. MoxxHO nogobpaTb psa npumepos
(«nMcTOpPUNY) N3 NPAKTUKN peanusaunmn Balmx
NPOEKTOB.

Kakue nokasatenu Bbl Oygete ucnonb3oBatb
OISt OLIEeHKN nporpecca?

9.

10.

Ou4eHb BaXXHO onpeaenuTb He TOMbKO TO,
41O Bbl OyaeTe oueHMBaTb, HO U CPOKM
NPOBEOEHMS OLIEHKM, @ TaKKe NnaH UCMOorb-
30BaHuA ee pesynbraTtos. [locne Toro, kak
BblIOpaHbl MHOMKATOPbI X04a NpoekTa, pas-
paboTtanTte rpacduk céopa nHdopmaumumn n
NCMONb30BaHNS Pe3ynbTaToB AN OLEHKU
YCMELHOCTN peanusaumnmn npoekTa.
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Kak yacTo Bbl Bygete NnpoBOAUTL OLEHKY
xoda npoekra?

MpoBoauTe B XU3HbL Baw pabounn
nnaH noCTpoeHWA 3O0POBOro
coobuecTBa

Tenepb, Korga y Bac eCcTb nnaH, nopa gewn-
cTBoBatb! He 3abbiBaniTe, 4TO NpoBeAEHNE
yCNeLwHoro MeponpusiTusi Ha paHHeM aTane
nporpammMbl — «paHHAA nobeda» — NOpPoOx-
[aeT 3HTy3MasM n co3gaeT MOTMBALMIO.

Cospgante Koanuuuio

dopmmpoBaHUE LLIMPOKOW Koanuuumn napTHe-
pPOB NpOeKTa MMeeT Ype3BblyanHo 6onbLuoe
3Ha4yeHune ans ycnexa sawlen pabotbl No
co3aaHuio 3a0poBoro coobulectsa. Koanu-
umnsa gormkHa obecnevmBaTb BO3MOXHOCTb
yCTaHaBnNmMBaTb Kak MOXHO Bornee pasHoob-
pasHble cBsi3n ¢ coobLiecTBom. Kpome Toro,
Heobxoaumo, 4YTobbI B paboTe kKoanuuum
BCerga npuHMManu yvyactve npeacraBmTenu
«LieneBou rpynnbl», T.e. Te Nnan, pagu
KOTOpbIX 1 BblN Ha4yaT NPoekT (Hanpuvep,
MOSOAEXb, POAUTENN, NOXWIbIE NOAN U
T.4.). HauHuTe co cneaytowero Bonpoca:
«Kakume rpynnbl unu nuua, KoTopbiX MOXHO
npuBneyb K COTPYAHNYECTBY, eLLe He BOBIe-
YyeHbl B HEro?» NMomMHuTe, 4TO B KOANUUUN
OOMKHbI ObITb Kak Te, KTO NoAAepXXMBaET
Ball NPOEKT 340pOBOro coobLecTsa, Tak u
ero onnoHeHTbI! ObpaTuTech K «kapTe
pecypcoB» coobliectBa n aHanuzy CCBO.

Kak TonbKo Bbl onpeaenvni noTeHumanbHbIX
YreHOB Ballein Koanuumu, Bbl MOXeTe [0ro-
BOPUTLCA O coBpaHuu, Lienb KOTOPOro —
noapo6Ho pacckasaTb O NPOEKTe 1 HavaTb
COTPYAHMYECTBO. Tak Kak akTMBHOE y4actue

BCEX CITOEB HaCEeNeHUs 1 opraHm3auni
ABMNSIETCA YPEe3Bbl4ANHO BaXXHbIM acneKkToM
YCMNELLHOro Co3faHnsa 300p0oBoOro coobuue-
CcTBa, MMeeT CMbICI ONMOBECTUTb 00 3TOM
cobpaHumn Kak MOXXHO BonbLUee Yncrno
noaen.

BosHukaeT Bonpoc: 3a4em TpatuTb Bpems,
cunbl U, BO3MOXHO, cpeacTBa Ansa opmu-
poBaHusa koanuumn? Bo-nepsblx, y Bac
NOABUTCA OOCTYN K ONONMHUTENbHLIM MaTe-
puaribHbIM U KaApOBbIM pecypcaMm, KoTopble
MOTYT C JIUXBOW MOKPbITb Ha4YanbHbIE BroXe-
HWUs. Bo-BTOpbIX, ApYyr1e noan co CBOMMU
3HaHWAMMU 1 OMbITOM MO3BONAT BaM NONy-
4nTb Bonee LWMPOKOE NpeacTaBreHne o
npobrnemax, KoTopble NpeaCcTouT peLuaThb;
Kpome Toro, y Bac 6yaet 6onbLumnin Bbibop
pa3HoobpasHbIX pelleHuin. B-TpeTbux,
coBMecTHasa paboTa nogen unm opraHnsa-
LMK, KOTOPbIE peLlatoT OOHN U Te e Nnpo-
Bnembl, cBegeT K MMHUMYyMmy BecronesHoe
aybnuposaHune ycunum n cpeacts. U, B
YyeTBepTbIX, Bnarogaps opraHnsaumm nogob-
HOro COTpygHUYeCTBa Bbl CMOXETE YCUMNUTL
BMNUsIHWE NpoeKTa Ha coobLLecTBO 1 3apy-
4NTbCA Bonee LWMPOKOW NoAaEPKKON.

3apyuuTtecb nopmepxkoin coobulecTsa

Mopaepxka KntoyeBbixX NMaepoB coobLue-
CTBa NOMOXET BaM HabpaTb COTPYOHUKOB,
Nony4YnTb TEXHUYECKYIO NOAAEPXKKY (Hanpu-
mep, npu cbope AaHHbIX) U PUHAHCUPOBa-
Hue. Y1obbl aTOro JobuTtbes, Heobxoanmo,
npexgae Bcero, NpOBECTU aHanu3 yCrnosum, B
KOTopbIX ByaeT peann3oBbIBaTbCS NPOEKT,
OpraHvM3oBaTb KOHCYrnbTaumm n obcyxaeHue
npoekTa co cneynanucTammn n npegcraBuTte-
nsiMy obLLLEeCTBEHHOCTM, NPUBMEYb HA CBOIO
CTOPOHY BCEX TEX, KTO 3aMHTEPECOBaAH B
NpoeKkTe N Ybe BNUSHME Ha COOBLLECTBO
AocTatovHo Benuko. Cpean OCHOBHbIX
BaLUMX CTOPOHHMKOB MOryT BbiTb BbIGOPHbIE
OOMMKHOCTHBIE Nnua, HanpuMmep, Map U
YneHbl FOPOACKOro COBETA, a Takke npea-
CTaBUTENN YNpaBneHns 30paBoOXpPaHEHNS,
pyKOBOOUTENM OpraHM3auunin, KOMMEPYECKNX
CTPYKTYp, 6onbHML, 1 hoHAOB. Bawwn ycunusa
Mo CO34aHMI0 KOanuuun 1 NoslyYeHne Wnpo-
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KOW Nnoaaep»kkn CO CTOPOHbI PasnnyHbIX
rpynn B cooGLiECTBE NOMOXET 0GECNeUNTb
ofobpeHne Ballen AEATENIbHOCTM MECTHBIMM
BNacTAMU U APYrMMU KIYEBbIMY OpraHm3a-
LUMAMW M NIULEAMK 1 NOMYyYnUTb Heobxoaumble
¢hmHaHcoBbIE U ApyrMe pecypchl.

Kakue waru Bbl npegnpumeTe Ansi nony4ye-
HUSA NOOOEPXKKN CO CTOPOHbI coobLuecTBa?

O6ecneybTe UHAHCUMpPOBaHUe

Mouck cpencTB oNga peanusauum NnpoekTa —
4YacTo OYeHb TpyaHasi 3afaden, 0COBeHHO B
HbIHELUHNX CIOXHbIX 9KOHOMUYECKNX YCIOBU-
ax. Tem He MeHee, CyLLeCTBYET Hemarno
CrnocoboB HANTN NCTOYHNKK (PMHAHCUPOBaHUS.

HayHuTte ¢ onpegeneHnst pnHaHCOBbIX
notpebHOCTEN 1 cocTaBbTe 3as8BKY Ha ou-
HaHcupoBaHWe. B aTol 3asBKe yKa3blBaloTCH
Lenv nporpamMmmbl, 060CHOBbLIBaeTCH ee
HeobxooMMOCTb U YETKO M3naraeTcs, CKOsMb-
KO TpebyeTcsi CpeacTB U Ha YTO MMEHHO.
3aaBKkM SOMKHbI BbITb SCHBIMU, KPATKUMK 1
ybeantenbHbIMU. VIMEEeT CMbICN COCTaBUTb
obpaseL 3a8BKN Ha (pMHAHCMPOBaHUE n
nosgHee crierka BUAOU3MEHATb €e NPUMEHU-
TeNbHO K KOHKPETHbIM TpeboBaHMAM TOro
WIIN MHOTO NOTEHLMANbHOrO UCTOYHUKA
dmHaHcKMpoBaHus. B aTon 3asBKe gomkHa
copepxatbCs cneayowlas MHopmauus:

« OCHOBHblE MPUHLMMbI, HA KOTOPbIX
CTPOMTCS MPOEKT

- 3agaum npoekTa
- Ponb npoekTta B coobuiecTse

- Crtpaterusi peanusauum npoekra

« BO3MOXHOCTM y4acTBYHOLLUX B NPOEKTE
rpynn HaceneHuns u opraHusaLuii

- CwmeTta npoekTta

MapannenbHO ¢ 3TUM pekoMeHayeTcs Co-
6paTb MHpOpMaLMIO O BEAOMCTBaX, OpraHu-
3aunaAxX N KOMMEpPYECKUX CTPYKTYpax, KOTo-
pble MOryT BbICTYNUTb NCTOYHUKAMWN (PUHAH-
cupoBaHusa ans eawero npoekra. ObpaTu-
TeCb K CBOMM MapTHepam no Koanuuuu,
KNtoYeBbIM CTOPOHHUKaM B coobLuecTBe, a
TaKke K TeM pecypcam, KOTopble Bbl onpeae-
NANW NPY COCTaBIEHNM «KapTbl PECYPCOBY»
coobuwecTtBa. Bce atu rpynnbl ABnsoTCA
noTeHunanbHbIMU UCTOYHUKAMWN PUHAHCO-
BOW NOAOEPXKKN.

MoxHO TaKkke NpoBecTy cOop NoxepTBOBa-
HWI ONS CBOEro NpoekTa, NpOBeCTH crneuu-
anbHble MEPONPUATUSA NN KaMNaHUw.
Hanpumep, Bbl MOXeTe opraHvM3oBaTb Ap-
MapKy 1 cobupatb HebornbLUyO nnaTy 3a
BXOf, YCTPOUTb foTepeto. Takme meponpus-
TS, TpebyloLme TBOPYECKOro Noaxoaa, He
TOMbKO MOMOTYT NOMNy4YnTb (PUHAHCUPOBa-
Hue, HO 1 ByayT cnocobCcTBOBaTH pPacnpocT-
paHeHuto nonynsapusauny Ballen nH1uumaTu-
Bbl CO34aHUs 300pPOBOro coobLuecTBa.

l'oe Bbl Bynete nckaTb CpeacTBa Ansi CBOEro
npoekTa?

3noposble ropoga/3nopoBble coobLecTa




10.

3apyuntecb 6€CKOPLICTHON MNOMOLLbLIO
niogen u opraHusauun

MomoLLb cneumManucToB, BKNaabiBaloLNX B
NMPOEKT CBOE BPEMS U CUNbl, NPpeaoCcTaBne-
HME NoMeLLeHN onsa oduca n nposeaeHust
cobpaHuin, obopyaoBaHMs, KaHLENSIPCKNX
NPUHaANIEXHOCTEN, TEXHNYECKON NOMOLLN U
T.0. 3a4acTylo eLle BakHee Ans npoekTa,
YeM OeHEXHble BNoXeHud. [JencTBUTENbHO,
MHOTME MPOEKTbl MOXHO MPOBECTU UCKIMIOYM-
TENbHO 3a cYeT A0OPOBOILHOM MOMOLLM U
NoXXepTBOBAHWU B BUAE NOMELLEHUSA UK
obopynoBaHus, 6e3 AONONHUTENBLHOIO
dmHaHcupoBaHus. [NMpocMoTpuTe CBOKO
«KapTy pecypcoB» CcOObLLEeCTBa U HAYHUTE
obpalaTbcs K pasnuyHbIM NIoOsaM, a TakKe
MECTHbIM KOMMEPYECKMM CTPYKTYpam,
OonbHMLaM, obLEeCcTBEHHbIM 00 beANHEHNAM
M T.4. 32 NOAOEPXKKON.

Kakas gobpoBonbHas NoMoLLb 1 6ecnnaTtHo
npegocTasreHHble pecypcbl 6yayT Hambo-
nee nonesaHbl AnNs Ballen NporpaMmmbl?

1.

2.

10.

MprBneyeHne 4O6POBOSBHBLIX MOMOLLHMKOB
N opraHnsaumnsa ux AedarenbHOCTM nHorga
MOXET CTaTb HEeNnerkown 3agaden, Tak Kak
OOMbLUMHCTBO NOAEN CEPbE3HO 3aHATHI
paboTon, ceEMbIMU N UMEKT pyrve npuopu-
TeTbl. Mbl Npeanaraem psg coBETOB, KOTO-
pble NOMOryT MpUBIEYbL NOMOLLHUKOB U
NOCTOSIHHO NOALEPXKMBATb MX 3aUHTEPECO-
BaHHOCTb:

- ObGecneybTe LUMPOKOE pacnpocTpaHeHue
NHdOpMaLMK O BalLeM NPOEKTe U O
BO3MOXXHOCTSIX ANt AOOPOBONbHOM
MOMOLLN.

« Cospgante gns pabotbl bnaroxenarenb-
HY0, NO3UTUBHYIO U XN3HEPAOOCTHYHO
aTmocdepy.

- [NpoBeanTe NoarotToBKy A0OPOBOMLHBLIX
NMOMOLLHMKOB, YTOObI OHWM XOPOLLIO MOHU-
Marnu, 4To OT HUX TpebyeTcs, n perynsip-
HO NpeaocTaBnANTe UM 0bpaTHYO
CBSI3b, YTOObI OHN BMAENW, KaK OLEHMBa-
eTcsa ux pabora.

- OTmevanTe BCe AOCTUraeMble yCrnexm co
CBOVIMM NMOMOLLHUKaMU, YTOObI OHK
ropaunnchb ycnewHbiM 3aBepLUEHNEM
TOW U NHOM paboThbl.

« YbeguTecb, YTO MOMOLLUHWNKM U CMIOHCOPbI
XOpPOLUO NMOHMMAKT BaXXHOCTb CBOETO
BKIlaa M 3HAKOT, KaKuUX pe3ynbTaToB OHU
nomoratoT AoobuTbCS.

- He octaBnanTte 6e3 BHMMaHUA Nogoo-
HY0 MoMoLLb — nybnnyHo Gnarogapute
NMOMOLLHMKOB 1 CMOHCOPOB Mpu NpoBe-
OEHUU PasnUYHbIX 0OLLECTBEHHbIX
MEepPONPUATUIN, OPraHN3ymnTe LepemMOoHUIO
HarpaxgeHus.

- lMopopepxusaiiTe NOCTOSIHHYHO CBA3b C
MOMOLLIHUKaMM U NpUBMekanTe nx K
COTpyAHMYecTByY B ByayLiem.
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Kak Bbl BygeTe npuenekaTb 4OOPOBOSbHbIX
NMOMOLLHNKOB M NOXepPTBOBaHNA?

CoTpyaHuyante cCO cpencTBamu
MaccoBon WHgopmauuu

CpencTtea maccoBon MHopmaLmm — rase-
Tbl, pAguo 1 TenesngeHne — ABMSTCA
LeHHbIM CpeacTBOM OOLLEHNSI CO BCEMM
crnosiMu coobLLecTBa; X MOXXHO UCNOMb30-
BaTb 4118 pacnpocTpaHeHns nHdopmMauum o
BalLen nporpamme, Ansi NPOBEAEHUS NPo-
CBETUTENbCKOW paboTbl 1 NponaraHabl
300poBoro obpasa xusHu. PassuTtune xopo-
LWwmnx pabo4mx B3anmooTHoLleHmn co CMA
TpebyeT OTKPbITOCTW, AOCTYNHOCTU C Ballemn
CTOPOHbI M NOCTOSIHHOIO NOTOKA CHOXETOB
Anst HoBOCTeW. MIMeeT cMbICn NpuBMeYb
npenctasutenen CMU k npoueccy co3gaHus
300pOoBOro coobLiecTsa, Npurracms nUx
y4YacTBOBaTb B BalMX COBpaHUsIX 1 Npoek-
Tax. B MpunoxeHun 2 Bbl Hangete Pykogod-
cmeo o pabome co CMU, B KOTOpPOM CO-
AepXuTcst noapobHas Hpopmaums o TOM,
Kak ncrnons3osBatb pecypcsl CMW v npusne-
KaTb XXYpPHaN1CTOB K Ballen AeATeNbHOCTH
Nno CO3aHuIo 300pOBOro coobLuecTsa.

Kak Bbl BygeTte ncnons3osate CMU ansa
nposefeHus n nonynapusaumn Ballemn
nporpaMmmbI?

Oobentecb nocnenosaTenbHOro u
HenpepLIBHOro pas3BUTUA NpoOeKTa

Korga npoekt Ha4yan paboTtaTb, He OCTaHaB-
nuneanTteck! MNpogomkante opraHM30BbIBaTb
BCTPEYM 1 NeperoBophbl, NpuBnekanTe K
neatenbHocTu 6onblue nogen, npogymbl-
BanTe TBOPYECKME NOAXOAb! K NoaaepKaHuo
nHTepeca CMW, oTmevanTe ycnexm n goctu-
XeHus, NNaHnpynTe HOBbIE MPOEKTHI.

PacluvpeHune koanuumm n npuBneYeHne K
[EeATENbHOCTY XXUTENEW BaLIEero ropoaa unm
panoHa — 3TO HenpepbIBHbIN npouecc. Mpu
peanusauuu nrnaHa MeponpusTUin NCNonb3yn-
Te nobyto BO3MOXHOCTb A1 MHAOPMMpPOBa-
HUA Nogen o Baller MHMLMaTuBe No co3aa-
HMIO 300POBbIX COOBLLECTB 1 NponaraHanpym-
Te cBou ngen. Hanpumep, MoXHO co3aaTb
canT B VIHTepHeTe, BbiNyCTUTb BonneTeHb,
NPOBECTM NPECC-KOHEPEHLNN, KKPYITble
CTOMbl», AaBaTb MHTEPBbIO, yCTpamBaTb
cobpaHusa 1 KoHbepeHLMN, BbICTYNaTb Ha
0OLECTBEHHbBIX MEPOMNPUATUAX U T.A.

PerynApHo co6upanTecb W OUEHUBaNTE
xoQ npoekTa

HonrocpoyHble, cTabunbHble N3MEHEHUS
TpebyroT NOCTOAHHOW paboThbl U HeocnabHo-
ro BHMMaHusi. YTobbl 4OCTMYb yCnexa B
paboTe Hag BalMM NPOEKTOM «340pOBOE
Cco00LWEeCTBOY», HY)XHO perynsapHo cobupartb-
csi BMecTe, 4ToObl 06CyanTb M OLEHNUTH
npoaenaHHyto paboTy M CKOPPEKTMPOBATb
nraHbl No Mepe HeobxoammocTtn. OTBETLTE
Ha cneayowme BOMpocshl:

- CnenyeTe nv Bbl COCTABNEHHOMY MIlaHy
MEpPONPUATAIA?

+ BbInonHunu nu Bbl KOHKPETHbIE 3a4aun?
Ecnu HeT, TO B 4em npuunHa?
« [1naH MeponpusaTUIA HE BbIMOMHSANICA?

- Crtpaterus pabothl okasanacb
HeyaayYHon?

- Kakue nogxogbl n MeToAbI yCNELHO
NPUMEHSIOTCS B BaLLEN Koanuuumn napT-
HEepoB NpoekTa?
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+ YTO MOXHO yny4LwnTb, YTOOLI KOANUUMSA
NN NPoekT BbinNn adpdekTneHee?

BoT npumepHbIn rpadumk, KOTOPOro MOXXHO
npuaepXmBaTbCs:

- ExemecsauHo — Cobuparnite pykoBoau-
Tenemn paboymx rpynn Kak MUHUMYM
OOMH pa3 B MecsiL, YToObl NpoaHanman-
pOBaTb BbIMOSIHEHNE NPOEKTA U OLEHUTb
Bawy paborty. [NpocmoTpuTe NnaH me-
PONPUSITUIA U NOMPOCUTE OTYUTATLCS
OTBETCTBEHHbIX 3@ T€ UIN NHbIE MYHKTbI
nnawa.

- ExekBapTtanbHo — [1poBoguTe cobpa-
HWUS1 pacLUMPEHHON rpynmnbl NO NAaHMPO-
BaHWIO C TeM, 4TOObI 3acnyLaTb OTYEThI
pykoBoguTtenen pabounx rpynn. BHecute
HeobxoauMble KOPPEKTUPOBKM B NfaH
MeponpuATUA, €CNK 3anfiaHUPOBaHHbIE
cTpaTerMn He NPUBOAST K BbINOSIHEHMIO
3a4a4y 1 He OTBEYalT NPUHATBEIM BamMu
KpUTEPUSAM.

- ExerogHo — cocTaBnsanTe OTYET O
BbIMOSTHEHUM 3aa4y NPOoeKTa, NCNONb3ys
paspaboTaHHble KPUTEPUN OLLEHKMN.

- Mo mepe HeobxogumocTn — [poBoaun-
Te npecc-koHepeHLn 1 apyrne me-
ponpuaTus ¢ ydactmem CMW, 4Tobbl
OTMETUTb JOCTWMXKEHUSI NpOoeKTa no
BbIMNOMIHEHNIO MOCTABMEHHbIX Lienen
(Hanpumep, NpU HaxoXa4eHUM HOBOTO
KPYMHOro MCTOYHUKA hMHAHCUPOBaHUS,
npu 3anycke HOBOW Nporpammbl no
kakon-nnbo 13 3agay npoekra).

OTmevanTe ycnexun n OOCTUXEHUA

OyeHb BaXKHO BpeMmsi OT BPEMEHM yCTpau-
BaTb YTO-TO BPOAE rOPOACKOro NpasaHuKa,
4TOGbI NPUBMEYL BHUMAHME K AOCTUMHYTHIM
pesynsTaTtam, NogaepXkaTb 9HTy3uasMm ydyac-
THVKOB W YCUNUTb NOAAEPKKY Balleit Npo-
rpaMmMbl MECTHBIM CcO06LLECTBOM. MOXHO
OpraHn3oBaTb, Hanpumep, LLepeMOHUI0
OTKpbITUSA UK BaHKeT Nno nosoay Havana
npoekTa «300poBoe coobLlecTBo». Kpome
TOro, MOXHO HayaTb CBO NMporpaMmmy ¢

HeBOMbLUINX KPAaTKOCPOUYHBLIX NPOEKTOB,
yCnewHoe BbINOSIHEHNE KOTOPbIX MOXHO
oTnpasgHoBaTb. B nocnegytowem MoXxHO
KOMOMHMPOBaTb KPaTKOCPOYHbIE NPOEKTbI C
bonee ponrocpoyHbiMu. He 3abbiBanTe
perynsipHo oTMeYaTb CBOWU YCNEXnN 1 JOCTU-
XeHuns, YTobbl NogaepXKnBaTh SHTY3MA3M
YYaCTHUKOB U MHTEpEeC ObLLECTBEHHOCTN.

Paspewante BCe KOHMNUKTHI

[axe npu HopmManbHOM Xofe peanu3aumm
HOBOW NporpaMMbl U paboTe B kKOMaHae
Mexay YrneHamu paboyen rpynnbl Unm
Mexay rpynnon u ApyruMmn CTpykTypamm B
coobLLecTBe MOryT BO3HMKATb KOH(IUKTbI.
Ho ecnu Takve cuTyauum paspeLuarotcs
KOPPEKTHO, HEKOTOPbIE pasHornacus MoryT
JAaxe aaTb TOMYOK K pa3BuTuio. BoT HekoTo-
pble Laru, KoTopble pekoMeHayeTcs npes-
NPUHSATL B KOH(PIMKTHON CUTYaLIMM:

- CocpenotoybTe BHMMaHNe Ha CropHbIX
BOMpocax, paccmaTtpuBanTe mux no
otaenbHocTU. OTKaXnTechb OT Cyrybo
NNYHOM MO3ULMKM U HE CUMTanTe OTNnY-
HYI0 OT Baluen Touky 3peHus JIM4HON
Hanagkom Ha Bac.

« CKOHUEHTpUpYyWTE BHUMaHME Ha UHTE-
pecax NpOTMBOMOOXHOW CTOPOHBI, a He
Ha ee TO4Ke 3pEHNS.

- BHuMMaTenbHo BbiCnyLLaNTe, YTO rOBOPUT
BaLLl OMMOHEHT U NPU3HaNTe pasyMHOCTb
ero aprymeHToB. OnpenenuTe, Kakune
WHTepechl npecrneayeT NPOTUBOMNOIOXK-
Has cTopoHa.

- Ecnu Bbl 3awwnu B TYNUK, nepecMmoTpuTte
CBOIO OCHOBHYHO Lefb U MPUOPUTETHI.

- [MonpobyitTe elle pa3 onpenenuTsb nNpo-
Griemy B KOHTEKCTe Lieneii 1 3agad npo-
eKTa, NpoaHanm3npymTe NpUYnHbI KOHg-
NUKTa U anbTepHaTUBHbLIE PeLUeHUs.

- CocTaBbTe CNUCOK BO3MOXHbIX peLle-
HURN. Kakne peeHnsa yctpounm 6ol obe
CTOPOHbI?
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« [pOKOHCYNLTUPYNTECE C Pa3fNYHbIMK
aKcrnepTaMmun 1 nocrapanTecb HanTU
TOYKN COMPUKOCHOBEHUS.

« VguTe Ha komnpomuce, YTobbl HaNTK
B3avMmonpuemnemoe, 6ecnponrpbillHOE
peLueHue.

- Ecnu Heobxoammo, ncnonbayrite MeTo-
Abl AOCTMXEHUSA KOHCEHCYyca npu paboTte
B rpynne (Hanpumep, MeToq HOMUHanb-
HOW rpynnbl), KOTOPbIE MO3BOMSAIOT
paspeLLnTb CMOpPHbLIE BOMPOCHI AEMOKpa-
TUYECKMM MyTEM.

[o6entecb nNpoBeAeHWA «300POBON
MECTHOM MOMUTUKK

BaxHbiM pesynsraTom ycnewHo pabotato-
LLIero NnpoekTa NOCTPOEeHNSA 340POBOro Coo6-
LLlecTBa MOXET cTaTb pa3paboTka MecTHoOMn
NONMUTUKK, HanpaBrieHHoW Ha obecneyeHne
Gonee 340pOBOM XM3HU B BaLLeM ropoae
nnn parnoHe. Takasi nonuTUKa npegnosnaraer,
4YTO pecypcCbl U UHNLMATUBBI MECTHbIX Opra-
HOB BnacTu ByayT HanpaBnsATbLCA Ha co3aa-
Hue 6onee 300pOBbLIX YCIOBUIN NOBCEOHEB-
HOW XM3HW — AoMa, B LWKonax, Ha pabote, B
MEANLMHCKNX YYPEXOEHNAX U T.4.

OCHOBOW «300POBON» MECTHOW NONMUTUKN
AaBnsieTcsa obLecTBeHHaa U NnonuTuyeckas
nogaepxka. NMoHMMmaHne BaXXHOCTW 340pPO-
BbSA HaceneHus, COTpyaAHMYECTBO, y4acTune
XUTenewn B pasnunyHbIX 06LLECTBEHHbIX
nporpammax, cTparermyeckoe nnaHMpoBa-
HMe, OTCTamBaHue Xutenammu ropoga (pavo-
Ha) CBOMX UHTEPECOB, BHEAPEHNE HOBbIX
nogxoqoB — Bce 3TO OyaeTt BKNagom B
nraHMpoBaHMe 1 peanusaumio 300pOBON
MECTHOM NONUTUKN. Ball NpoekT MoXeT
cTaTb MOAENbIO AN HOBbIX NOMUTUYECKUX
MEeXaHU3MOB, €CIM OH OENCTBUTENbHO
OTBeYaeT NoTpebHOCTAM cooOLLecTBa, Ha
NpakTUKe UCMONb3yeT HOBblE METOAbI U
cnocobeH 3apy4nTbCa NOAAEPKKON NapTHe-
poB. He 3abbiBaliTe, 4TO HeobXxoanMbIE ANS
YCMELLHOro NpoBeaeHNst 300POBON NOMUTUKN
MacLUTab 1 adPEKTUBHOCTb MEPOMPUATUIA
BO3MOXHbI TOSNIbKO NPW CIIaXXeHHOW COBMECT-

HOW paboTe MHOrOYMCIEHHbIX MAapTHEPOB
npoekTa. Hmxe nepevncrneH psa KOHKpeT-
HbIX LLAroB, KOTOpblE crieayeT NPeanpuHATb,
YTOObI MECTHbIE PYKOBOOUTENN NPUHSANN
MECTHYIO NOSIUTUKY, OPUEHTUPOBAHHYHIO Ha
3[10pOBbE Noaen.

- PacnpocTtpaHeHne o6bLeKTUBHOMN
mHcdopmMauum no Bonpocam 340po-
Bbs. [1pocBETUTENBCKME MEPONPUATUS
NpoeKTa, HanpaBfieHHbIE Ha Nyyllee
NMOHUMaHKE XUTensamMu ropoga (panoHa)
BOMNPOCOB, CBA3AHHbIX CO 310POBLEM
yenoBeka, — 9TO Ba)KHblIN Liar B obec-
neYeHnn CUbHON M MNOCTOSIHHOW NonK-
TUYECKOM NogaepXkn. Takne meponpus-
TVSA pacnonaratot obLecTBeHHoe MHe-
HWe B MOrb3y «300POBON» MECTHOM
NOMUTUKN U CTUMYMUPYIOT MECTHbIE,
FOPOACKMNE N permoHasnbHble OpraHbl
BMacTU K BblpaboTke TaKow NOMUTUKMN.

- Crtparernyeckoe nnaHMpoBaHMe.
MaBHas 3agaya cTpaTerm4eckoro nnaHu-
poBaHus — HanTu GanaHc mexay 6onb-
LUMMK 3anpocamMm U peanucTUYHON
OLIEHKON BO3MOXHOCTeN. [encteeHHas
paboTa no y6exaeHuo NOIMTUKOB U
pyKkoBoguTernen B TOM, YTO cTpaternyec-
Koe nnaHuMpoBaHue Heobxoammo, byaeT
crnocobcTBOBaTH POPMUPOBAHMIO LIEMNOC-
THOro nNogxoda K BONpocaM 300poBbs U
BblpaboTKe JONFOCPOYHON MNONUTUKA. B
3TOM criyyae Bnactu 6yayT uckatb BO3-
MOXXHOCTW AN NPOBeAEHNS «300POBO»
NOMUTKKN B pasHbIX 0BNacTsIX XXM3HU
coobLLecTBa M CMUPATCS C TEM, YTO
HeKoTopble HOBOBBEAEHUS B 3TOM obnac-
TK MOryT notpeboBaTtb MecsLbl Ha BHe-
OPEHNE 1 roabl OXMAaHUS pesyrnbTaTos.

- CotpyaHuuecTBO. B3anmopgenicteue
MeXxay BCeMU 3auHTepecoBaHHbIMU
opraHu3auusiMm 1 CriosiMmn HaceneHus
no3sonseT cpopmMmnpoBaTb OCHOBY AN
Avarnora 1 COBMECTHOrO MraHNpoBaHUS
C y4acTveM BCex opraHusaLui, Ybu
pecypcbl HeOBXoAMMbI 118 CO34aHNS
Bonee 340pOBbIX YCrOBUI XU3HW. Kon-
NeKTUBHas AeATernbHOCTb — 3TO ABUXY-
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LL|as cuna 340pOoBOWi OBLLIECTBEHHO
NONMUTUKMN.

YyacTtume o6GLlecTBEeHHOCTU. YyacTme
LLUMPOKON 0BLLECTBEHHOCTU B NPOEKTE
Mo3BONSAET NONYYUTb MHCPOPMaALMIO O
NOTPEBHOCTSX M HyXKaax Noaen n nx
NpeanoYTEHMAX C TOYKN 3PEHNST MECTHOM
MONUTUKKN; KPOME TOrO, MOXHO Y3HaTb U
peakLmIo XXUTeNen Ha TeKyLLyo aesaTenb-
HOCTb MECTHbIX OpraHoB Bnactu. Y
KUTEnem NosiBnATCA BO3MOXHOCTU
BMUSHMSA Ha NPUHATME NONMUTUYECKNX
pELUEHNI N y4acTusa B UX peanuaaumu.

HoBble ngeu n nopgxoabl. PaspaboTka
WHHOBALIMOHHLIX NPOrpaMm HaunHaeTcs
C NOHMMAaHUS TOro, YTO N3MEHEHUS
HeobxoauMbl M BO3MOXHbI. CpaBHMBas
CBOW OMbIT C ONbITOM APYrMX rpynmn,

peanuayoLwmnx nporpaMmbl no
CO30aHNI0 300POBbIX COOOLLECTB,
anpobupys HoBble NOAXOAbI C
MOMOLLIbIO KPaTKOCPOYHbIX MHULMA-
TUB, Bbl MOXETe 3anoXuTb pyHaa-
MeHT AN 6ornee macLuTabHbIX
NPOeKToB. 3HaHWe Toro, Kak aem-
CTByIOLLI@A NONUTUKA BNNKET Ha
XM3Hb coobLuecTBa, UHpopMaums
06 onbITe 1 ycnexax gpyrux ro-
Oen, n pesyneraTbl peanusaumm
KPaTKOCPOYHbIX UHULMATMB MOBbI-
LLIAKT BEPOSATHOCTb TOrO, YTO Bbl
CMOXeTe NMPOBECTU B XMU3Hb HEOO-
xoaumble npeobpasoBaHus. Kpome
TOro, 3TV (PakTopbl NO3BONSAT
y6eanTb MecTHble BNnacTu B TOM,
4YTO HeoBXoANMbIE U3MEHEHNS
MECTHOW MOSIMTUKM HE CBA3aHbI
ONS HUX HY C KAKUM PUCKOM.
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[lpunoxenune 1. Yacto 3agaBaembie BOMPOCH!

1. Y10 TaKkoe npouecc co3naHusa 340po-

BOro cooOuwecrea?
CospgaHue 300poBbIX COOOLLECTB — 3TO
COBMECTHasl AeATeNbHOCTb OpraHn3auui n
Xutenewn ropoga (pavoHa), HanpasneHHas
Ha BbISIBEHNE W pPeLLEHe OCHOBHbIX NPo-
6rnem B coobLlecTBe C Lenbko ynydlleHns
300pOBbA 1 Bnaronony4ms XXuTenen.

2. Kto yyacTByeT B CO34aHWUM 30,0POBOro

coobLecTea?
Bce. YHem bonblue nogen BoBreYeHo B
paboTy, TeM ycnelwiHee 6yaeTt npoekt. Bot
NPUMEpPHbIN NepeYeHb TeX, Koro cneayet
npuBneYb K 3Ton paboTte: MECTHbIE XXUTENw,
npeacTaBnsawLme pasnnyHble Crion Hacene-
HWUsI, MECTHbIE BNacTW, permoHarnbHble yn-
paBreHns 34paBOOXPaHEHNs, Bpayn
MeOCecTpbl, LLKOSbI U By3bl, COLManbHble
Cny>0bl, NPaBOOXPaAHUTENbHbIE OpraHbl,
KOMMepYeCcKne CTpYKTYpbl, PENUIMO3HbIE
obObeanHeHNs1, HeMpaBUTENbCTBEHHbIE
opraHu3auum, opraHnsaumm, 3aHumarLmecs
OXpaHOW OKpY>KatoLLen cpeabl, XUMULLHbIE W
TpaHCnopTHbIe opraHusaunn, CMW, notpe-
buTenu ycnyr.

3. Moyemy aTOT NpOEKT HeoOXxoauM ans
Moero ropoaa (paiioHa)?
KoHevyHowm Lenbro npoeKkTa NoCTpoeHnA
340pOBOro COO6LLI,eCTBa ABNAETCA yny4ule-
HWe 300POBbSA N YPOBHS XU3HW. [1poekT
06'be,D,I/1HF|eT ycunuma OpFaHI/I3aL|,I/Il7I n Xmnte-
nen anga BbiABNEeHUA np06neM N NMOUCKa
nyTen nx peLueHns.

4. Kak xutenu ropoga (panoHa) moryt
noAKNiounTLCS K pabore?
OHu MoryT nocewatb cobpaHus, y4acTBo-
BaTb B COLMONIOrMYECKNX UCCNEO0BAHUSAX W
AeaTenbHoOCTN paboumnx rpynn. MoxHo
co3aaTb 06LLECTBEHHbIA KOMUTET, COCTOSI-
LNA N3 NnpeactaBuTenen obLECTBEHHOCTU U
MECTHbIX OpraHu3auuii, YTo NO3BONSET

y4eCTb pa3yiMyHblie NHTEpPEChl U obecneynTb
KOHTPOJ1b 3a peanmsau,melh NnpoeKTa.

5. Kakue Bonpocbl HaxoAATCA B LEHTpe
BHMMaHUS NPoeKTa «340poBoe Co00-

LecTeo»?
31K BOMPOCHI MOryT ONPeAenATbLCS cCaMnUMm
xutenammn. OHM JOMKHBbI 06CyanTb, YTO ANS
HUX O3HAYaEeT «300POBOE COOOLLECTBOY, U
BbISIBUTb T€ NpobnemMbl, KOTOpble NpeacTas-
NSTCa UM Hanbonee BaXKHbIMK, Hanpumep,
B obnacTtu obpasoBaHus, PU3NYECKOro U
NCUXNYECKOrO 340POBbS, COCTOSAHUSI OKpY»Ka-
toLLlen cpenbl, counarnbHblX cnyxé un 1.4.

6. Ckonbko BpemeHu Tpebyercs ang

NoCcTpoeHus 340pOBOro coodwiecTea?
OTO 3aBUCUT OT KOHKPETHbIX YCIOBUIN TOro
1Unun nHoro coobulectea. OgHako Hago
UMETb B BMAY, YTO OXnAaTb yNydlleHns
rnokasartenen CoCToAHUS 340pOBbs Hacere-
HUSA CTOUT HE paHbLUE, YEM Yepe3 HECKOSbKO
net, a To 1 gecatunetun. Kaxagein ycnewu-
HbI LIar Npu peanusauumn npoekTa criegyet
BOCMPUHMMATL Kak OnpeneneHHoe AoCTuke-
HWe 1 oTMe4aTb ero. A caM NPOEKT MoCcTpoe-
HUSA 300POBbIX COOOLLECTB HEOOXOOMMO
paccmaTpuBaTb B KA4eCTBE HEMPEPLIBHOIO
npouecca.

7. Kakas undpopmaums moxet norpe6o-

BaTbCS rpynmne no niaHMpoBaHuio?
Camas pasHoobpasHas! Ytobbl onpegenntb
npuopuTeThI coobLecTBa 1 crieguTb 3a
XOAOM BbINOMHEHUSA NpOrpamMMbl, NOHaA0-
6aTCa M pa3nuyHble AaHHbIE O COCTOSHUM
300pOBbS HACENEHUHA, U MHEHME CaMUX
Xutenen. Kpome Toro, MMeeT CMbICJ1 BOC-
Nonb30BaTbCA AeMOrpadnyeckKuMmn aHHbl-
MW N CTaTUCTMKOW NPaBOOXPaHUTENbHbIX
OpraHoB, AaHHbIMW OpraHoB 0b6pa3oBaHus, a
Takke nHdopmauuen, cobpaHHom Apyrumm
rpynnamMmu B pamkax nay4yeHus pasnmyHbix
acrnekToB AeATenbHOCTM coobLlecTBa.
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Bceraa nonesHo NpoBecTy aHanmsa pecyp-
COB, MEILLIMXCH B Ballem coobLecTse,
BMECTO TOr0, YTOObI KOHLIEHTPMPOBATLCA Ha
TOM, Yero HeloCTaeT.

8. Kak cobupatb n ucnonb3oBarb nHdpop-
Maumio?
MoxHO 0b6paTnTbCA K pasHooOpasHbIM
NCTOYHMKaM MHopMaLmKn, BKOYasa ynpas-
neHna 3gpaBooxpaHeHusi, 60MnbHULbI, ApY-
rme yyupexaeHus 30paBooXpaHeHns n coum-
anbHOro obCcnyxMBaHU, a Takke K rocygap-
CTBEHHbIM BeJOMCTBaM, Hanpumep, B ['oc-
KOMCTaT, KOTOpble MOryT nomMoYb B cbope
OaHHbIX. [nga nony4yeHns ceegeHnin 06
obpase XKMU3HU N MHEHUAX rpaxgaH MOXHO
NPOBECTN COLIMONOrM4ecKmne onpochl.

9. Kakue pecypcbi noHago0aTcsa ans

OCyLLeCTBJIEHUS NpoekTa?
OTO 3aBUCUT OT BaLLEro KOHKPETHOIO NPOEK-
Ta. O6beanHMB pecypcbl 60NbHUL, KOMMEp-
YeCKUX CTPYKTYp, roCyAapCTBEHHbIX U HEro-
CyAapCTBEHHbIX opraHu3auumn 1 T.4., Bbl
CMOXeTe cobpaTb 4OCTaTOMHO CPEACTB U
npvBreYyb JOCTaTOMHO CMeLmanucToB,
4yTOObI peanu3oBaTtb NPOEKT. [MoMHUTE, YTO
npv NpoBeAeHNN NpeaBapuTErbHOro aHanu-
3a cMTyauumm B BalleM coobLuecTse Bbl
MOXeTe, K CBOEMY YOMBMEHUIO, 0OHapYXUTb,
YTO Y Bac yXe JoCTaTO4HO pecypcoB, YTOObI
3HAYUTENbHO YNyYLWNTbL 340POBbE BaLlero
coobLlecTBa.
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[punoxenne 2. PykoBogcTeo no pabote co cpescTeamu

MaccoBoi uHgopmaynm

00630p cesi3eii co CMU ans oceelueHus
npoekTa «340poBoe COOOLECTBO

HanaxwuBaHue casasent co CMU (06bl4HO
NCnonb3yeTcs TePMUH «CBSI3N C OOLLEeCTBEH-
HocTblo» — «public relations»), gononHsto-
Lwee obLmin nnaH paboTbl ¢ 06LLECTBEHHOC-
TbtO B BalLEeM NPOeKTe, — 3TO OAMH U3
Hanboree gencTBeHHbIX cnocoboB BbiXxoaa
Ha NOoTeHUManbHbIX y4aCTHMKOB M NapTHe-
poB npoekTa. Takasi paboTa BKIO4aeT B
cebs perynspHoe ocBeLLeHne OeATenbHOCTH
no CO34aHuIo 340pOBOro coobLlecTsa B
BbINyCKax MeCTHbIX HOBOCTEN 1 obpa3oBa-
TenbHbIX NpPorpaMmmax.

MomHuTE, YTO PAbOTHUKN MeCTHbIX CMUN —
TOXe 4acTb Bawero coobwecTtsa. m Byger
WHTEpecHa Ballla AeATeNbHOCTb KakK C TOYKM
3peHust 00bIYHOIO XXNTENS Ballero ropoaa
(paroHa), Tak 1 B npodeccnoHanbHOM
nnaHe. o mepe Toro, Kak XXypHanucThbl
nyylle 03HaKOMSATCH C TOW POSibo, KOTOPYHO
UrparT BOMPOCHI 340POBbLS B BalleM CO00-
LLlecTBe, 1 MOMMYT BaXXHOCTb «3[4,0POBON»
nonutukn, CMWU ctaHyT Bce 6onee 0xXxoTHO
ocBeLLaTb Bally AeaTenbHocTb. [pu nobon
BO3MOXXHOCTUM BOBIeKanTe npeacraBuTenemn
CMW B npouecc nraHMpoBaHNS 1 peanunsa-
uumn npoekrta. Hanpumep, pabotHukn CMW,
0COBEHHO Npecchbl, MOryT CTaTb YneHamu
pas3nn4YHbIX KOMUTETOB UIK LIENEBbIX pabo-
4yux rpynn.

UTto6bl OpraHn3oBaTb COTPYAHUYECTBO CO
CMW/ v noarotoBMTbL Matepuaribl, oTpaxato-
LiMe uenu 1 3agadv Ballern nporpaMmmel,
HeobXoOMMO CHavana peLlumTb anga cebs,
Yyero BaLla rpynna xo4eT 4obutecs nytem
ananora ¢ obLecTBeHHOCTb0. Mpu nnaHu-
poBaHun pabotbl co CMW npoaHanusupymnTe
CBOV nnaH paboTbl ¢ 06LLECTBEHHOCTLIO U
3apante cebe cneayolime BoNpocChl:

- Kakve uenu Bbl npecrnegyete?

- Kakum rpynnam Hacenenus npexae
BCEro agpecoBaHa Balua nHgopmaumnsa?

- Kakue martepuansl HeobxogMmo paspa-
6otatb 1 nepegatb B CMW ¢ Tem, 4Tobbl
[0oBUTBLCSA XKenaeMon peakunn LeneBomn
aygutopum?

« Wcnonb3oBaHue kaknx umeHHo CMU
Oynet Hanbonee ahPeKTUBHBIM U
9KOHOMUYECKM peHTabenbHbIM Ans
BbINOSIHEHMS 3TUX 3a4a4?

MoHatb nutepecbi CMU

Hesaeucumo ot BugoB CMW n meponpus-
TWI, KOTOPbIE Bbl NfaHMpyeTe, KIoYeBble
MOMEHTbI AencTBeHHOM paboTbl co CMIA
AocTaTo4yHOo NpocThl. Bam, npexae Bcero,
cnegyet: (1) NOHATb, KaKUM AOIMKEH ObITb
Ball matepwuar, 4Tobbl 3anHTepecoBaTb
CMW u (2) nepegaBaTb UM SICHO U3IOXEH-
HYI0 MHPOPMaLUIO TOYHO B CPOK.

Bce xypHanuctbl n npogtocepsl CMU mwyT,
B 06LleM, 04HO 1 ToXe: MHopMauuto,
KOTopas BbI3OBET MHTEPEC ayaNTOPUN;
npo6rnembl, KOTOpble CMPOBOLMPYIOT CMOpbI,
aebatbl n faxe KOHMNUKTLI; MaTepuans,
KOTOpble MOBLICAT PENTUHT UMK TUPaX; a
TakKe CBEXMIN B3rNS4 Ha NOAHUMAEMYHO
npobriemy. OHn He N6aT n nsberatotT mate-
puanos, KOTopble AyOnupyT NHOPMaLuto,
npeacTaBneHHY0 KOHKYPEHTOM, oTpuLa-
TernbHO OTHOCATCHA K HETOYHOCTAIM U OHO-
CTOpPOHHEMY B3rnagy Ha npobnemy, a Takke
npegnoYmTatoT He paboTaTb C NabMu,
KOTOpble MPOAOIKaOT HABA3bIBATb YXe
OTKITOHEHHbIN MaTepuan.
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Bupbi CMU

B Tabnuue npencraeneHbl 0CO6eHHOCTM pa3Hbix Bugos CMU.

Buasi CMU Kak oHu pa6oraiot
Tenesupgenune » MakcumanbHas HarnsiHoCTb.
- Ha 3agHem nnaHe 4acTo ncnonb3yetcs GpoH, KOTOPbIA HArMSAHO NOAYEPKMBAET BAXHOCTb MaTepuana.
* Tenesn3noHHbIE MPOLHOCEPBI YACTO UCMONB3YIOT 3NIEMEHTLI FPadUKN B TENECIOXETAX.
« Cxaroe usnoxenue (ctoxetsl no 30—60 cexyHa).
Panvo  Wcnonb3ylotcs kopotkue (10—15 cekyHA) OTPbIBKM BLICTYMAEHUS UM UHTEPBBIO (MOMHUTE, YTO

yBEepPEeHHbIE MHTOHALMK W TBEPAOCTb B rojoce HE0OXOAMMbI — OHU Bbl3blBAIOT p,osepme).

la3eTbl U XxypHanol « Obecneunsaetcs Gonee rnybokoe OCBELLEHNE TEMbI.
. )KypHaJ'II/ICTbI nevyaTHbIX I/I3J13HI/II7I MOryT UCNONb30BaTb LUTAaThl U3 BALLINX 3asBNEHUI ng NpPecebl.

YTO HY)XKHO BKJTI04aTb B BbIMYCK HOBOCTEM,
3asiBNieHue AJis Npecchbl, CTaTbio
Hackonbko AfIMHHBIM U KOPOTKUM ByaeT
Balle coobLleHne, 3aBUCUT OT TOro, CKOJbKO
BpeMeHN Ha Hero oTeeyT, HO B HEM obsasa-
TelnbHO AOJMKHbI MPO3BYy4YaTb OTBETbI Ha
criegyroLime Bornpochl:

- Kto yuactByeT B pabore?

YT0 coenaHo?
- Korpga aTo 6bino caenaHo?

- [me ato Bce nponcxoamno?

3ayeM 370 BbINI0 HYXXHO U Kak 3TO Npo-
ncxogmno?

B nepsom ab3aue HeobxoaumMo aatb Kpat-
KM OTBET Ha 3TU BOMNPOCHI B OAHOM—BYX
npeanoXeHnsx, 0COOEHHO yunTbiBas TOT
dakT, 4TO BGONBLLUNHCTBO XXYPHaNUCTOB
peLlatoT, YntaTb UM UNN HET OCTanbHOWN
marepwarn, no nepsomy absawy, a Bbinycka-
loLMe peakTopbl NeYaTHbIX U3AaHUA UMEKOT
NPVBbLIYKY COKpaLLaTb TEKCT € kKoHua. Heob-
X0OMMO Takxke ykasaTb MMs 1 TenedoH
KOHTaKTHOro nmua ¢ Tem, 4Tobbl penopTepsl
MO NEerko Nony4YnTb SOMNONHUTENBHYIO
NMHpopmaumio.

MonHoueHHaa cTaTbd NULLIETCH, KOraa B

BaLUMX HOBOCTSIX HET HMYEro ocobo ceHca-
LWNOHHOro. OT0 MoryT 6bITb MaTepuanbl 06
ycnexax, AOCTUTHYTbIX B XO4e OCyLlecTBne-
HWUS1 MPOEKTa MO CO3[aHNI0 340POBOIO
coobulecTBa, Kyga MOXHO BCTaBUTb NpUme-
pbl, 3ab6aBHble cnydYan n yutatbl. CTaTby
MoryT ObiTb 06bEMOM B TpU-YeTbIpe CTpa-
HWLbI M AOMKHbI NPUBMEKaTb BHUMaHNE K
coObITUIO, KOTOPOE Bbl ONUChLIBaeTe. Takxke
Ba)XHO NpuaymaTtb Opocarolmiics B rnasa
3arofoBOK.

BoT HekoTopble NpeanoXxeHns No TeMaTuke
cTaTen:

« Ou4epk 06 aKTMBHOM y4aCTHUKE NPOEKTa,
r4e OH pacckasblBaeT, Kakyto paboTy oH
npogenarn n nodYemMmy peLunn 3a Hee
B3ATbCS.

- KT0 1 noyemy npoTMBOAENCTBYET Balle-
MY MPOEKTY.

+ MHcbopmaLmsi 0 pasnmnyHbIX Meponpus-
TMAX no cbopy cpeacTB M NpoekTax,
KOTOpble OpraHu3yTCs MeCTHbIMM
rpynnaMu B noadepkKy AesTenbHOCTU
Mo CO3AaHuI0 300POBOro COobLLECTBa.

+ Paccka3s 06 otaenbHbIX MeponpuaTUsX B
pamMkax nporpammsbl, KoTopble 6binu
nogaepkaHbl MECTHbIMW NpeanpuH1Ma-
Tensamu.
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MakeTbl THPOPMALMOHHBIX MaTEPUANOB
ana CMU

OT0 Noabopkn NHOOPMALMOHHBIX MaTepua-
nos, crneumanbHO NOAroToOBMNeHHble Ans
CMW. YacTo opraHusaumm co3gatoT cTaH-
OapTHbI NakeT NMHPOPMaLMOHHbIX MaTepua-
NOB, B KOTOPbIX pacckasbiBaeTca 06 opraHu-
3auun n ee geaTtenbHoCcTW. [na BaXKHbIX
MEPONPUATUIA CTaHAAPTHbLIN NaKeT AOMOMHS-
eTCs HOBOW MHbOpMaLMEN.

Mpumepbl MaTepuanos, KOTopble cnegyet
BKMIOYMTb B CTaHAAPTHbIN nakeT ans CMU:

« Balua Bn3nTHas kapTodka, Ha KOTopom
yKa3saHbl Balle UMs, Mecto paboThl,
TeneoH, agpec aNEeKTPOHHOW NOoYThI K,
BO3MOXHO, BKpaTLe — npobnemaTuka,
C KOTOpoOW Bbl paboTaeTte, ¢ TeM, YTOOLI
npeactasutenn CMW mornn nerko
CBs13aTbCs C Ballen opraHusaLmen, ecnm
BO3HUKAET Takasi HeobXxo4MMOCTb;

- Kpatkue, Ha ogHy cTpaHuuy, buorpadum
pyKkoBoauTenen Bawen opraHmsaummn u/
NN COTPYAHMKOB MO CBA3AM C 00Lle-
CTBEHHOCTbIO;

« @oTtorpadun nnn NOAroToBNEHHLIE K
CbeMKke rpadudeckme matepumarnbl
(rpadhukun, norotmn n T.4.).

Ecnun peyb nget 06 oceeLLeHUM Kakoro-To
KOHKPETHOro cobbITMsA UnNn NnporpamMmmbl, K
CTaHOapTHOMY nakeTy gobaenstoTcs elle
HeKoTopble MaTepuansl:

- Kpatkue 3asiBneHuns ans npeccol 06
STUX MEePONPUATUAX UMK NPOrpamMme;

- Buorpadun nrogen, 3agencTBoBaHHbIX
B Nporpamme (BbICTynaroLLme, YneHbl
KOHCYNbTaTUBHOMO coBeTa U T.4.), K
KOTOPbIM Bbl XOTUTE NPUBIIEYb BHUMA-
HWe penopTepa;

- Konuu neyaTHbIX MaTepuanos, Hanpw-
mep, onybnunkoBaHHOro oTyeTa, 3asiBne-
HWI, KOTopble ByAyT NpeacTaBneHbl Ha

Npecc-KoH(epeHLN, PeYn TeX Unm
WHbIX BbICTYMNaOLWMX 1 T.4.

Bawm geiicTeus B cnyvyae, eciv Bbl XOTH-
Te npurnacutb npeacrasuteneit CMU Ha
MeponpusTue

[lo meponpusTus:

« CBsbkuTECh C penoprepamu/XypHanucra-
MW, KOTOpbIE 3aHNMAaKTCA OCBELLEHNEM
06LLECTBEHHBLIX MEPOMNPUATUA, U NPEA-
CTaBbTE MM MEPOMNPUSTUE KaK BO3MOX-
Hyt0 TeMy Ans GyayLUmx CHOXKETOB.

« Co03BOHMTECH C penopTepamMm MECTHbIX
raset, TenekaHanos, kabenbHoro Tene-
BUOEHUS N paguMoCcTaHUMii ¢ NPocLOoN
NOoMecTUTb 0ObSsIBNEHME O BalleM Me-
ponpuATUN.

. 3a [aBe Hegenu A0 MeponpusATUs oc-
TaBbTe NNYHO UMK PasoLLnMTe Mo MnoyTe
npurnaLieHus.

« He nosgHee yem 3a gBa—Tpu OHA A0
MeponpuaATUS NO3BOHUTE pegakTopam 1
XXypHanmcTam un cnpocuTe, nNnaHupyoT
11 OHKM NPUBLITL Ha MeponpusaTre.
Pacckaxunte nM 0 BO3MOXHOCTSIX A4Ns
Tene- n PoToCHEMKM.

- 3a geHb 0o MeponpuaTus elle pas
nossoHuTe Bo Bce CMW n Bexnuso
HanoOMHUTE UM O MPOBOAUMOM Meponpu-
aTun.

Bo Bpemsi meponpusiTus:

« OpraHuaynTe cneumanbHbIA CTON 4NN
peructpaumn npeactasutenen CMU ¢
pasgaden naketoB MHGPOPMaLMOHHbIX
mMaTepuanos.

« [lo npubbLITUM penopTepoB NOMOrMTe UM
[OroBOpPUTLCS 06 MHTEPBLIO C TEMM
noabMU, KOTOPbIX Bbl 3apaHee HaMeTu-
N N NO3HAKOMLTE XXYPHarm1CTOB C
BbICTYMaOLLMMM.

- [lonpocuTe 04HOro N3 CBOMX COTPYAHU-
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KoB, 4TObbl OH/OHa fgenan(a) goTtorpa-
dun BO BpeMsi MEPONPUATUS, KOTOPbIE
MOryT B JanbHeNLeM NUCNonb30BaThCS
ANs cTaten B BalMX GonneTeHsax n
Apyrnx nyonukaumsax, a Takke ans
apxuBa.

Mocne meponpuaTus:

- Cpasy e nepeLunnTe npecc-penms Tem
penopTepaM, KOTopble He MOTTM MPUCYT-
CTBOBaTb Ha MepPONPUATUN.

- OTownuTe NucbMa pegakTopam MecT-
HbIX ra3eT «no criegam» MeponpuUsaTUS.
B aTux nnucbmax BblpasuTte cBoto bnaro-
AAPHOCTb XUTENaM ropoaa (parnoxa),
NPONH(OPMUPYNTE O OOCTUMHYTBIX
ycnexax B pamkax MeponpusaTusa (Hanpu-
Mep, O CyMMe NOXepTBOBaHMIN, cobpaH-
HbIX Ha Ball NPOEKT, 0 CHOPMUPOBAH-
HbIX OOLLeCTBEHHbIX 0ObegMHEHUSIX, O
yncrie HoBbIX AO0OPOBOMbHBIX MOMOLLHK-
KOB 1 T.4.).

« Hanuwwre ctatbio nNo pesynesratam
MeponpuaATUA, KOTOPYIO cneayet onyob-
NMKOBaTb B COOTBETCTBYHOLLNX MECTHbIX
nsgaHunax. NpounncTpupymnTe cTaTbio
doTorpacdmamu.

MoanepxaHune akTBHbIX cBA3ei co CMU

O6sa3aTenbHO NogaepXuBanTe CBs3b C
npeactasutensamn CMW. MNMoctapantech
BECTM 3anncu obo Bcex KOHTakTax Ballei
rpynnel co CMWU, paxe o TenedoHHbIX
3BOHKax. PekomeHayeTcs paspaboTatb
NPOCTON BriaHK, KOTOPbIN 3anonHAKT BCe
COTPYAHMKN 1N [OBPOBOSIbHLIE MOMOLLHMKN
nocrne Nboro KoOHTaKkTa ¢ npeacTaBUTeENaMu
CMW. Mocnegytowmii aHanns 3anofHeHHbIX
opmMynapoB facT BaM MHPOPMAaLMIO O TOM,
ckonbko pas npeactasutenu CMU ceasbiBa-
NnUCb C BaMn B TeYEeHMNE Heaenu, 3a Mecsl,
UNK 3a rog; NOHATb ANHAMUKY 3TUX KOHTaK-
ToB. Ha ocHoBaHun nogobHoro aHanmsa Bbl
MOXETe BHECTM KOPPEKTMBbLI B CBOW MaH no
pabote co CMW ¢ Tem, 4Tobbl obuTbCS
Xernaemblx pesyrnsraToB.

NMopnepxaHune nHtepeca CMU k mepo-
NpUATMEM 1 Xo4y paboTbl N0 NPOEKTy
«3A0poBOe cO00LLEeCTBO

KauyecTBO 1 MacwwTabbl OcBELLEeHNs BaLLen
OEeSATeNbHOCTM MO CO3[aHUI0 300POBOro
coobuiectBa MOXHO YBENUYUTL NyTEM
3abnaroBpemeHHon pa3paboTkm cucTeMbl
OLEeHKM pe3ynbTaToB Ballen OeATenbHOCTU
no CBA3AM C O6LLEeCTBEHHOCTbIO, HaNpumep:
(1) ckonbko noaen y4actTsoBaro B Meponpu-
AaTnn; (2) kakos 6bin oTknNnk B CMU; 1 (3)
CKONbKO HOBbIX J06POBOMbHBLIX NOMOLLHMKOB
peLLnIio BKNoUYNTLCS B paboTy. 3Ty MHGOp-
Mauuio MOXHO B3ATb 3@ OCHOBY 18 nocrie-
ayowmx coobweHmn 8 CMA.

ns Toro, 4tobbl MHTEpec CMU k Baluen
[eATenbHOCTU He ocrnabesan:

- Hanpgute cnocobbl cBs3aTh Bally ges-
TEeNbHOCTb C APYrMMM KaMnaHUaMn No
CO30aHNI0 340POBbIX COOBLLECTB Kak
BHYTPM CTpaHbl, TaK U Ha MeXxayHapoa-
HOM ypoBHe. OBpaTntecb K UHTEPHETOB-
CKMM canTaMm, nepevncrieHHsIM B NMpuno-
xeHun 3 «JornonHumerbHble UCMOYHU-
Ku UHgbopMayuuy, YToObl y3HATb O TOM,
4YTO AenarT apyrne coobuliecTsa u
ropoga.

« YBenun4ybte ahPeKT OT MEPONPUATUS,
BOVAS B YMCNO CNOHCOPOB CEPUN aHa-
NOrMYHbBIX MEPONPUATUI B Pa3HbIX
ropogax v permoHax.

« [locTapanTtecb NpuBneYb pagnocTaHuuio
M TENEBU3NOHHbIV KaHan B Ka4yecTBe
MHOPMALIMOHHOIO CrOHCOpa Meponpu-
ATnA. 310 ByAeT BbIFOQHO ON1S BCEX:
CMW cmoryT pacnonoxumtb kK cebe
Xutenewn coobLiecTsa 1 NOAHUMYT CBON
PEVNTUHT, a Bbl nony4ynTte 6ecnnatHoe
achmpHoe BpeMs Onsi OCBELLEHMS Balle-
ro MeEpoONpUATUSA.

- [Mpu npoBeaeHUN o4epesHOro Meponpu-
ATUA HaNoOMWHaNTe, YTO OHO NPOXOAUT B
pamkax npoekTa «340poBoe coobLue-
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CTBO»: 3TO NPUBNEYEeT BHMMAHME Kak
CMW, Tak 1 0BLLeCTBEHHOCTM K NPOEKTY.
Mcnonb3ynte CUMBONUKY BaLLero npoek-
Ta Ha Bcex MHPOPMAaLMOHHbBIX MaTepua-
nax — OT NpuUrnaLleHnin 4o NakeTos
maTtepuanos gna CMW, Ha 3Hauykax n
TpaHchapaHTax.

- OTBeanTe AOCTaTOYHO BPEMEHU Ans
nnaHMpoBaHWUst MEPONPUATUS, BHUMA-
TenbHO OTHeCUTECh K BbIOOpy AaThl n
BpeMeHM ero nposeaeHus. Boibepute
Bpemsi, Hanbornee yaobHoe ons cBOew
LeneBson ayanTopun; BaxHO, YTOObI
BaLle MeponpuaTUE He HaknagbiBanoch
Nno BPEMEHM Ha Apyrue MeponpusaTums.

3noposble ropoga/3nopoBble coobLecTa




[lpunoxenne 3. [JononHUTENIbHBIE UCTOYHNKN UHGDOPMALNN

MaTepmanbl Ha PYCCKOM A3blKe

lpoekm «3doposbie eopodax: Kak opeaHu-
308amb pabomy & sawem 2opode. loco-
bue 0ns ydyacmHuUKos u pykosodumersiel
2opodckux rnpoekmos. Abpocumosa HO.E.,
Ywakos B.J1., JoHckaa M.M., UrHato-

Ba J1.A. MockBa, LleHTp nogaepxkn npoek-

Ta «3goposble ropogar, 1997.

Pykosodcmeo «3doposbie eopodax. Hop-
puc T. Mepeoa ¢ aHm. (T. Norris/ The
Healthy Community Handbook. Ed. by D.
Lampe, Denver, National Civic League,
1993). Pycckoe nsgaHune — Mocksa, LieHTp
nooaep)kKKn npoekta «300poBble ropoaa,
1996.

MMpuHyunel ycnewHoeo compyoHuYecmea.

MatTtecuy I.Y., MoHcu B.P. Cokp. nepeBop

¢ aHrn. (P.W. Mattessich and B.R. Monsey.
Collaboration: What Makes It Work? A
Review of Research Literature on Factors
Influencing Successful Collaboration - St.
Paul, Minnesota, Amherst H. Wilder
Foundation, 1993). Pycckoe n3gaHue —

Mockea, LleHTp nogaepxku npoekra «3a0-

poBble ropoga», 1996.

lMpoekm «30oposbie 2opodar. [lepabie
0saduyamp wazos. [NepeBoa C aHrm.
(Twenty Steps for Developing a Healthy
Cities Project - World Health Organization
Regional Office for Europe, 1995). Pyc-
ckoe nspgaHme — Mocksa, LleHTp nogaepx-
K npoekTta «300poBble ropoga», 1996.

Kak nodzomosumsb onucaHue 300p08bs 8
sawem aopoode. Mepesog ¢ aHmn. (City
Health Profiles. - World Health Organi-
zation Regional Office for Europe, 1995).
Pycckoe nsgaHue — Mockea, LieHTp noga-
OEPXKKN NpoekTa «340poBLle ropoaay,
1996.

OueHka 300p0o8bs — amari Mod20moesKu
ornucaHusi 300po8bsi 8 sawiem 20poode.
lapcuma 1., MakKaptu M. lNepeBoa ¢ aHm.

(Measuring Health - A Step in the Develop-
ment of City Health Profiles. P. Garcia and
M. McCarthy. World Health Organization
Regional Office for Europe). EBponerickoe
Bropo BO3

Ycmolivugoe passumue u 300po8be 8 20pP0-
Oax Eeporibl. KoHuenuusi u opeaHu3ayuoH-
Hble npuHyunsl. Cepusa «YcTonumsoe
pas3suTue 1 300poBbe B EBponex». Bbl-
nyck 1. MNepesog ¢ aHm. (Sustainable
Development and Health: Concepts,
Principles and Framework for Action in
European Cities and Towns - World Health
Organization Regional Office for Europe,
1997). Pycckoe nsgaHue — Mocksa, LleHTp
NoAAepKKN NpoekTa «340poBble ropoaay,
1997.

l'opodckol nnaH «30oposke u ycmout4ugoe
paszsumuex. Cepusa «YCTonumBoe passu-
Tve 1 300poBbe B EBpone» Boinyck 2.
Mepesog ¢ aHrn. (City Planning for Health
and Sustainable Development. - World
Health Organization Regional Office for
Europe, 1997). Pycckoe nsgaHue — Mock-
Ba, LleHTp noggepxkun npoekra «3aopo-
Bble ropoga», 1999.

CouyuarnbHble ycriosusi u 30oposbe. Ybedu-
mersibHble ghakmbl. [epeBog ¢ aHm.
(Social Determinants of Health: The Solid
Facts. - World Health Organization
Regional Office for Europe, 1999). Pyc-
ckoe n3gaHue — Mocksa, LleHTp nogaepx-
kv npoekTta «3gopoBble ropogar», 2002

NMPUMEYAHUE:
C nepeyucrneHHbIMU Mamepuarnamu MOXHO
O3HaKkomumabcs 8 LieHmpe noddepxku
npoekma «30oposbie copoda» MuH3dpasa
P® (Mocksa):
LleHTp nogaepxku npoekta «340poBble
ropoga»
HWW obecTBEHHOro 300pOBbS U ynpaBs-
neHus 3apaBooxpaHeHmnemM MoCKOBCKOM
MeauunHckon akagemmn um. .M. Ceve-
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HoBa MuH3gpasa P®

103001 MockBa

Poccuiickas ®egepauus

Ten.:+7 095 960-31-04; 253-39-65
www.hcp.aha.ru

Mamepuaribi no npoekmy 8 311eKMmMpoHHOM
gude MOXHO Haumu 8 MIHmepHeme Ha
catime ripoekma «300oposbie 2opodax
Eeponelickoeo bropo BO3:
www.who.dk/healthy-cities/Documentation/
20010914_2

MaTepmanbl Ha aHrnNMACKOM A3blKe

Building Communities from the Inside Out: A
Path Toward Finding and Mobilizing a
Community’s Assets 1993 — John P.
Krezmann and John L. McKnight, The
Asset-Based Community Development
Institute, Institute for Policy Research 2040
Sheridan Road, Evanston, lllinois
60208-4100

Community Health Assessment:
A Process for Positive Change
1993 — Voluntary Hospital of America, Inc.
5215 North O’Connor Road P.O., Box
140909, Irving, Texas 75014

Planned Approach to Community Health:
A Guide for Local Leaders
US Department of Health and Human
Services, National Center for Chronic
Disease Prevention and Health Promotion,
Centers for Disease Control and
Prevention, Mailstop K-46, 4770 Buford
Highway, N.E., Atlanta, Georgia 30341

MaTepuansl B cetTn UHTepHeT

CalT BbIMYyCKHVKOB NPOrpammMbl passuTus
nuaepcTBa Ha ypoBHe COOOLLECTB

(Community Leadership Development
Program Alumni Website):
http://www.openworld-aiha-
communityleadership.org

(Ha pyccKOM M aHIMUINCKOM A3blKax)

Esponerickoe biopo BOS, NMporpamma
«3poposkle ropoga» (World Health
Organization Regional Office for Europe
Healthy Cities and Urban Governance
Programme):
http://www.who.dk/eprise/main/WHO/
Progs/HCP/Home
(Ha pyccKOM M aHIMUINCKOM A3blKax)

LleHTp nogaepxkn npoekta «340poBble
ropogar:
http://www.hcp.aha.ru
(Ha pycckoM s3blke)

Cetb «3popoBbe EBpasun» (EurasiaHealth
Knowledge Network):
http://www.eurasiahealth.org
(Ha pyCcCKOM M aHINNNCKOM S3blKax)

NHcTpymeHTapuin ansa coobuwectsa — Bbic-
BeumBaHue pewweHnn (Community Toolbox-
Bringing Solutions to Light):
http://ctb.ku.edu/

(Ha aHrNUNCKOM A3bIKe)

HealthOnline:
http://www.healthonline.com/
(Ha aHrNUNCKOM A3bIKe)

HaunoHanbHas rpaxagaHckast nura CLLUA
(National Civic League):
http://www.ncl.org/ncl
(Ha aHrUNCKOM A3bIKe)

Mporpamma «3aoposble ropoga» BO3
(World Health Organization Healthy Cities
Program):
http://www.who.int/hpr/archive/cities/
index.html

(Ha aHrnMncKom A3blke)

3noposble ropoga/3nopoBble coobLecTa




[lpunoxenue 4.

noccapuii

Pabounii nnaH,
nnaH MeponpusTuin
(Action Plan)

MosroBoit WwTypm
(Brainstorming)

Koanuuus
(Coalition)

Coo0LecTBO
(Community)

OueHka npouecca

W pe3ynbTaTtoB
(Evaluation—process and
outcome)
Koopaunatop rpynnbl
(Facilitator)

Lienesas rpynna
(Focus Group)

Liennb
(Goal)

OcHOBHble npaBuna
(Ground rules)

Ctparernyeckas (rnaBHasi)
ueNb, WK «<MUCCUS»
(Mission)

HomuHanbHas rpynna
(Nominal Group Process)

lnaH KOHKPETHbIX MEeponpuaTUn AN AOCTUXEHWUS onpefeneHHon uenu. lnad meponpu-
ATWIA OTBEYAET HA BOMPOCHI: Y70, K&k W KOr4Aa HYXHO COENaTb W K70 OTBEYAET 3a KaX[blii
atan paboTbl.

Metoa paboTbl B Manbix rpynnax, npu KOTOPOM Y4aCTHUKW OOMEHMBAIOTCS MAEsMW NO
onpepeneHHoi npobneme 6e3 kakux-1Mbo KOMMEHTApPUEB W B3aMMHON KpuUTUKW. Bee
uoen duKcupyioTea AN nocnenyiowero obcyxaerus. Mo3roBoii WTypM MCMoib3yeTcs,
KOrfia HYXHO NMPOCTO reHepupoBaTh HOBbIE MAEM, MOKa He 00CyXpas UX W NPefoCTaBnss
BCEM YYaCTHMKAM PaBHbIii LIAHC BbICKa3aTb CBOW MAEM.

06beauHeHne niofeii U opraHM3auuii, NPeacTaBnsoLWMX UHTEPECH! Pa3HbIX COEB M
rpynn HaceneHus, KoTopble 0ObEAVHAIOT CBOM MaTepuanbHble U NioACKMe pecypcbl ans
JIOCTUXEHUS 0bLweit Lenu.

lpynna niofeil, onpeaensemas obwmmMu, reorpadbuyeckuMu, aaMUHUCTPATUBHBIMU U
COLMaNbHLIMK MapameTpami U 00bEANHEHHAs OOWMMKU UHTEpecamu.

CornacoBaHHasi pabota no coopy M aHanuay AaHHbIX, NO3BONSIOLIAS OLEHWUTb PE3YNbTAaTUBHOCTb
nporpaMmbl U npoekTa. OLeHKa — 9TO HeoTbemeMas YacTb CTPaTerMyeckoro MiaHMpoBa-
HUA U npouecca peanusaunn nporpammbl. MHOFﬂa Takxe Ha3blBaeTCqd MOHUTOPUHIOM.

Y4acTHUK rpynnbl, KOTOPbIA BLINONHSET GYHKUMM PYKOBOAWUTENS U HanpaensieT paboty
rpynnsl. KoopauHaTop rpynnbl OTBETCTBEHEH 3a 0OecreyeHue rnagkocT paboyero
npouecca. OH cnegut 3a Tem, 4YTobbl BCE YYACTHWUKM NPUAEPXMBAIUCH OCHOBHBIX MPaBui
CBOEJA Tpynnbl, He OTK/OHS/IUCL OT MOCTAaBMIEHHbIX 3aa4, a Manble rpynmbl GYHKLMOHU-
poBanM [ONMKHLIM 0Opa3oM.

MeTog paboTbl B Manbix rpynmax, npu KOTOPOM PYKOBOAMUTENb FPYNMbl 3aAaeT y4acTHUKAM
3apaHee CHOPMYNMPOBaHHLIE BOMPOCHI MO ONPEfEeNeHHON Teme. KnioyeBble MOMEHTbI
o6cyxaeHns 3anucbiBaloTCa ANg AasbHeiwero aHanusa. Llenb cobpanus uenesoii rpynnbl
3akntoyaeTcs B cbope MHPOPMALMM O MbICASIX M YYBCTBAaX KOHKPETHOW rpynmbl Mo
ONpefeneHHoii Teme. STOT METOA WUCMONb3YETCs AN U3YYEHWS OTHOLLEHWIA CO0BLIECTBA K
KaKoii-T0 KOHKpPeTHO npobneme wuanm NpUeMnemocTit npeajaraeMblx BMELIATENbCTB.

OpHa 13 HeCKOMbKMX [ONTOCPOYHbIX uenen obuiero nnaHa, KoTopbie HeobXxoaMMO 0CTWYb
ANg OOCTUXEeHUd CTpaTeFMHeCKOﬁ LeNn, WK «BbINONHEHUS MUccum». Mo CPaBHEHUIO C
3afa4amn, Uenu MeHee KOHKPETHbI, YCTaHaB/IMBAOTCA Ha 6onee paMTENbHBIE CPOKKN n
BKJIOYAIOT B CEOS1 OCHOBHbIE 3Tarlbl UM KOMMOHEHThI [aHHOM nporpammsl.

MepeyeHb NpaBun, KOTOPbIX COMMALLAIOTCS NPUAEPXUBATLCS BCE YYaCTHUKM COOpaHus/
cosellaHus. KoopauHatop rpynmbl B CAMOM Hayane BCTPEYM COrJIaCOBbIBAET CO BCEMU 3TU
OCHOBHbIE MpaBuia 1 06paLLaeTcs K HAM Mo Mepe HaZobBHOCTM B XOAE COBELLAHYS, YTO
Mo3BONISieT MOAAEPXUBaTL BNaroxenaTenbHyl0 U KOHCTPYKTMBHYIO aTMocdepy.

CxaToe U3NoXeHWe TOr0 COCTOSIHMS 30POBbsi COOOLLECTBA, [OCTUYL KOTOPOrO CTPEMMUTCS
Ballla OpPraHU3auus, C ykasaHuem LeNeBblX rPyNnn HaceNeHus, Ha KOTOpble Hampaensiet
CBOI0 [IeSITENbHOCTL MPOEKT, COCTAaBa KOMaHAbl MPOEKTA, a Takke OCHOBHBIX METO.0B,
NPUMEHSIEMbIX 1Sl IOCTUXEHUS NOCTaBNEeHHbIX Leneii. [na npuHsatus GopMynnpoBku
CTpaTernyeckon Lenu HeobxoauM KOHCEHCYC.

MeToa paboThl B Masiblx rpynnax, Mpu KOTOPOM B3aUMOJECTBIE MEXAY Y4aCTHUKaMm
CBELEHO K MUHUMYMY, T.€. Tpynna CyLIECTBYET TONbKO HOMMHANBHO. JTOT METOZ, UCMONb3Y-
€TCs [/l NPUHSATAS PELUEHMI A O NPUOPUTETHOCTM MPOBIEM MyTeM He3aBMUCMMOrO, WHOTAA
TaliHOro, rofoCOBaHNS MO CMMCKY 3apaHee 0TOOPaHHbIX BOMPOCOB. Kaxabli uneH rpynmbl
rOJIOCYET MO HECKOMbKMM MyHKTaM 3TOrO Criucka. Te BOMPOCHI, KOTOpbIE MOMyualoT Hanbomb-
LUEe YMCNIO TONOCOB OT BCEX UNEHOB FPYMMbl, CYUTAIOTCS MPUOPUTETHBIMM.

3nopoBble ropoga/3nopoBele coobLieCTBa




3apaua
(Objective)

Mokasatenb pe3ynbrara
(Outcome indicator)

Mokasarenb npouecca,
AN NPOMEXYTOYHbIX
pe3ynbLTaToB

(Output (or process) indicator)

Kputepun CKUP[
(SMART Criteria)

Crparerunyeckoe
nnaHupoBaHue
(Strategic Planning)

YcTonumBocTb
(Sustainability)

Ananus CCBO
(SWOT Analysis)

pynnbi (Teams):
Wuunumatuenasa (Initiating)
PaGouas (Working)

Xenaembliin pesynsbrar,
wim «sfinexne»
(Vision)

OpHa 13 HECKOMbKMX KOHKPETHBIX 337y, KOTOpble HeoOXOAMMO BbIMONHUTL, YTOOLI AOCTUYL
Gonee obwwein Lenu. 3apaum 6onee KPaTKOCPOYHbI, YeM Lenu. OHKM JOMKHBI OTBEYATb
kputepuam CKUPL.

KonnyectBeHHas Mepa (nokasatesib) 3apaHee OnpefefneHHON NepeMeHHOi, ykasbiBatoLas
Ha Pe3yNnbTaTWBHOCTb NPOBEAEHHO paboThl. M03BONSET ONpeaenuTb, Obiia M BbINONHEHA
NOCTaBNEHHas 3afa4a U HACKONMbKO YCMELLHO.

KonuyecTeHHast WM KayecTBeHHast Mepa (nokasaTesb), ykasbiBaiollas Ha To, Obiia Jin
paboTa npoBefieHa B COOTBETCTBUM CO CTPATErMYeCKUM MiaHoM. [M03BONSET OnpeaenuTb,
cobniogannch M cpoku, ObINM N NPaBUILHO pacnpedeneHbl Pecypebl U 1.4,

Kputepuu, npumeHsiemble npu GopmynupoBke 3aday. JomkHbl ObiTb YKa3aHbl CPOKM; 3afiayuu
DOMXHbl ObITb KOHKPETHLIMU, U3MEPSEMBIMU, PEANIUCTUYHBIMU U JOCTUXUMBIMU.

MpoLecc nocTaHOBKM KPaTKOCPOYHbIX M JONFOCPOYHbIX Lieneid, onpeaeneHus nocneaosa-
TENbHOCTW JEACTBUIA ANA UX JOCTUXEHUS C COCTaBNEHWEM rpaduka BbiMONHEHUS
MEPONPUATUIA, a TaKXe YKa3aHWEeM KOHKPETHbIX OTBETCTBEHHbIX 33 WX BbIMONHEHME.

CnocobHocTb npoekTa 3pdeKTUBHO (GYHKLMOHUPOBATL B TEYEHWE AONroro nepuopa
BPEMEHM; CNOCOOHOCTb YCMELHbIX MPOEKTOB Pa3BMBAThC HEOrPaHUYEHHOE BpeMs,
npuobpeTas cTaTyc NOCTOSIHHON OpraHu3aLyu.

AHanu3 cUbHBIX U cnabbix CTOPOH €000LLECTBA WM KaKOro-inbo KOMMOHeHTa cTparernyec-
KOrO MmnaHa, ux BO3MOXHOCTEN M NOLCTEPEratoLmxX ero BHELWHNX W BHYTPEHHWUX OMACHOCTEN.

[pynnbl nnw, paboTaiolmx BMECTE Hafl ONpefeneHHoON 3afayelt unu ang A0CTUXEeHUs
KOHKpEeTHOW Lenu. MHuumatveHas rpynna co3pnaetcsi, 4Tobbl HavyaTb NOCTPOEHME 3[40POBO-
ro cooblLecTsa, BbipaboTaTh NPeACTaBieHNe O XeNnaemMoM peaysbTate, a Takke GopMUpoBa-
HWg paboyeilt rpynnbl U3 KIOYEBLIX 3aMHTEPECOBaHHbLIX NuL,. Paboyas rpynna 3aHuMaeTcs
pa3paboTKO CTpaTerMyeckoro niaHa U peanusaumeit NPoeKTa.

Cxartoe onucaHue TOrO YPOBHSI 3[OPOBbS U 6narococTosHus cooblLecTsa, [OCTUYb KOTOpOro
SIBNSIETC KOHEYHOW LieNblo NPOeKTa.

3noposble ropoga/3nopoBble coobLecTa




[lpunoxenne 5. Metogbl paboTbl B rpynne

OcHOBHbIEe NMpaBuna

1.

HaunHaTb 1 3akaH4MBaTh cobpaHue
BOBpEMSI.

. foBOpUTL NO o4epean.

. He nepebuBatb BbicTynatowero. Nposs-

NATb TepneHune.

. YBaxaTb Bce MHEHWA, BbICKa3biBaeMble

Apyrumun YneHamu rpynnbsl. Oco3HaBaTb,
4YTO BCE MHEHMS LEHHBI.

. BHMmaTenbHO BCnywmBaTtbcs B 06CyX-

Aaemble Bonpockl. CnyLwarb akTUBHO,
yyacTBoBaTb B 06CyXaeHUN.

. \3Beratb npeaB3ATbIX MHEHWIA.
. YeTko onpenensaTtb uenb 06CyXaeHus.

. He oTknoHsTbea ot Tembl. Yawe Hano-

MUHaTb O Lenun obeyxaeHusi, 0COGeHHO,
KOrga y4acTHUKM yXOoOsT OT TeMbl.

.JTlobon yyacTHMK umeeT npaBo 06bS-

BUTb «TaliM-ayT» B NOGON MOMEHT.

10.YBaxaTb Apyrux v 6biTb BeXnmBbIM. He

NO3BONATb JINYHLIM pa3HOrnacnam
BITMATb Ha Balln Cy>XOEHUA. He nepexo-
ONTb Ha JIMYHOCTMW.

Mo3rosou wTypm

1.

3apgaetcs Bonpoc, Hanpumep, «Kak Bam
BMAMTCS 300pOBOE COOGLLECTBO?»

. YUneHbl rpynnbl akOT Ha 3TOT BOMNPOC KakK

MOXXHO D0MbLLE OTBETOB U KaK MOXHO
ObicTpee.

. JTioboi YyenoBek MOXET JaBaTb OTBEThI,

1 4yeMm bornblue, TEM nyyule.

. He obcyxgante goctonHcTBa 1 Hego-

CTaTKM U He BbICKa3blBaWTe CyXXAEHWUI No
3anuncaHHbIM MyHKTam 4o Tex rnop, noka
He 3aBepLUMTCSt MO3rOBOW LUTYPM.

. OD,VIH YernoBeK BbICTyNMaeT B POJiN KOOP-

AVHaTopa rpynmbl, Hanpaensis BECb
npouecc 1 He gonyckasi 0bcyxaeHus.

. dpyron yenoeek (B ngeane) BoicTynaet

B KayecTBe cekpeTapsi: Bbiaenset
KrnoyeBble CrnoBa, cTapasiCb Npu 3Tom
3anucaTb BbICKa3blBaHUSA OOCIOBHO,
KPYMNHO 1 pa3bopunBo, YTOOLI BCE MOMK
BMAETb HanMCaHHoe.

. ObcyanTe 1 NpPosiCHUTE KaxXabIA MYHKT U

CrpynnupymnTe MAEHTUYHbIE MO CMbICIY
BbICKa3blBaHWs, NOKa He OCTaHeTCH
HebonbLLOe KONMYeCcTBO NpUHUMNnans-
HO pasHbIX CY>XOEHUMN.

3nopoBble ropoga/3nopoBele coobLieCTBa




HomuHanbHas rpynna

1. MpoBeaunTe MO3roBow LUTYPM AN Bblpa-
60TkM ngen, obecneynB akTMBHOE y4ac-
THE KaXgoro U3 NpuUCyTCTBYIOLLMX.

2. CrpynnmpyﬁTe MOAEHTUYHbIE MYHKTbI AnA
COKpaLleHna Crncka.

3. O6cyanTe ocyLLEeCcTBUMOCTb KaXXaoro u3a
NyHKTOB B crnucke. Micnonb3yinTte kpute-
pyUn OCYLLLECTBMMOCTU, €CMNN TaKOBble
pa3paboTaHbl.

4. Kaxgblin yernosek BblbupaeT gns cebs

ot 3 go 10 npnopnTeTOB, B 3aBUCUMOCTH

OT KONMM4eCcTBa 3anmcaHHbIX MYHKTOB.
[omxkHo ObITb A4OCTAaTOYHOE KONNYECTBO
ronocoB, YToObl MMETb BO3MOXHOCTb
obecneunTb xXopoLlee nx pacnpegene-
Hue. MprnopuUTETHBLIE MYHKTbI LOMKHbI
NOY4YUTb OYEHb MHOIO rOSI0COB.

5. 3annwmnTe BCe BapuaHTbl Ha «nunyap-
Te» (GonbLom BnokHOTE) K pacnpeae-
nuTe BblGpaHHbIE MYHKTbI TakMM obpa-

30M, YTOObI HE Oblf10 BO3MOXHOCTHU
nepeceYeHnsi rofocos.

. Kaxxgpi yenosek cTaBUT OTMETKY psi-

AOM C NyHKTaMu, KOTOpble SIBNSAOTCA
AN Hero OCHOBHbLIMU NpUopUTETaMM.
Ecnn ectb HeobxoanMmocTb cobntoae-
HWUS KOHPUOEHUMANBbHOCTN, MOXHO
1crnonb3oBaTb METO/ TalHOro roylocoBa-
HWUS, KOrda KaXabl U3 y4acTHUKOB
3anucbiBaeT BblOpaHHbIE UM NMYHKTbI Ha
nucTke Gymaru, cknagbliBaeT ero u
nepegaeT KoopauHaTopy rpynnbl Ans
nocneayoLiero nogcyera.

. Vickntounte na cnmcka MYHKTbI, OKa3aB-

LUMeCs HaMMeHee NPUOPUTETHLIMMU, U
NMoBTOPMTE NPOLECC ANS AarnbHenLwero
BblGOpa NpMOpPUTETOB, ECN 3TO HEObXO-
ammo. Mcnonb3ays aToT MeToa, rpynna
MOXET B UTOre BblOpaTh €aNHCTBEHHbIN
BapuWaHT.

. HanomHute BCEN rpynne, 4Tto Bbl6paH-

HbI rMaBHbIN NPUOPUTET OTpaxaeT
obLee MHeHWe rpynnbl.

3noposble ropoga/3nopoBble coobLecTa




[lpunoxenne 6. Pabo4aa Tabnunya: WHANKATOPb! 340P0BbSA
HaceneHns

WNcnonb3yinte aTy pabodyto Tabnuuy Anst KpaTKoro aHanunsa cerogHsILHero CoCTosiHUSA
(haKkToOpOB, OKa3bIBaOLMX BNNSIHWE Ha COCTOSIHWE 3[0POBbs B Ballem coobLyecTee. B
nycTble CTPOKM Bbl MOXeTe [06aBUTb Apyrve dakTopbl, BIMSIOLLME Ha COCTOSIHWE 300pO-
Bbsi HACENeHNs B BalleM ropofe Unn panoHe.

WuaukaTop 300poBbS Onucanue

CocTosiHME OKpYyXatoLei cpeabl

O6uiecTBEHHaa 6e30macHOCTb

BosmoxHocTv ans gocyra u
oTAbIxa

OkOHOMMYeckue GakTopsl,
BAVSIOLLME HA 3[0POBbE

CocTosiHME 3[10pOBbS Hace-
neHust (nokasarenn 3abonesae-
MOCTU M CMEPTHOCTH)

CreneHb pa3BuTUSa AeMOoKpaTun

KynbTypHOE [mOCTOSIHME

O6pa3oBaHue

3nopoBble ropoga/3nopoBele coobLieCTBa




[lpunoxenne 7. Kapta pecypcos coobLyecTsa

Mcnonb3yiTe npu noaroToBke paboyero nnaHa aTy hopmy Arsi COCTaBreHUst «kapTbl pecyp-

COB» Ballero coobulecTea, KOTOpPbIE€ Bbl MO Obl 3ag0encTBOBaTD.

MecTHble
yupexaeHus

OO6LLIEeCTBEHHbIE
accoumaumm

YacTHble nuua

3noposble ropoga/3nopoBble coobLecTa




[lpunoxenne 8. Paboyas tabnuuya: anaims GCCBO

WNcnonbayinTte aTy pabouyto Tabnuuy Ans aHanMsa U OLEeHKU BHYTPEHHUX U BHELUHUX CUMb-
HbIX M cnabblX CTOPOH, BO3MOXHOCTEWN U ONacHOCTEN, MEPEUNCHISSt UX B COOTBETCTBYHOLLMNX
rpadax v onpeaensis 30Hbl NepeceyeHus.

BHyTpeHHUe

OCHOBHbIE CUTTbHbIE CTOPOHDbI

OcHoBHbIe cnabble CTOPOHDI

1.

BHewHune

OCHOBHbIE BO3MOXHOCTM

OcCHOBHbIe onacHOCTU

1.

Obnactu

nepe-

2.

ceye-

HUA

3nopoBble ropoga/3nopoBele coobLieCTBa




[lpunoxenne 9. Pabo4aa Tabnnya «cOCTaBEHNE MnaHa
MeponpuATUA»

Mcnonb3ynte aty pabouyto Tabnuuy Ana cocTaBneHusa npeasaputenbHOro ninaHa
MEPONPUATUIN.
dopMynMpoBKa XefaeMoro KOHe4YHoro pesynbsrara:

%)

3apaya 1:

Jranbl Cpoku OTBeTCTBEHHbIE

3apava 2:

Oransl Cpoku OTBETCTBEHHbIE

3noposble ropoga/3nopoBble coobLecTa




Sapaua 3:

Aransl Cpoku OTBeTCTBEHHbIE

)

Sagaya 1:

Aransl Cpoku OTBeTCTBEHHbIE

Sapaua 2:

Oransbl Cpoku OTBETCTBEHHbIE

Sapava 3:

Oransbl Cpoku OTBETCTBEHHbIE

3nopoBble ropoga/3nopoBele coobLieCTBa




%)

Sapava 1:

JTanbl

Cpoku

OTBETCTBEHHbIE

Sapava 2:

Aranbl

Cpoku

OTBeTCTBEHHbIE

Sapava 3:

Aranbl

Cpoku

OTBeTCTBEHHbIE

3noposble ropoga/3nopoBble coobLecTa




[punoxenne 10. [na 3ameTok

Mcnonb3ayiTe 3TK CTpaHULbl AN CBOMX 3aMevaHuil 1 HabnoaeHun B Xo4e nposeaeHus
nporpammei.
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